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ABOUT HKGDA

BEREEAMEN20MEMNIL, TRIEEERBHIZGIFFEMAABEWKE, RHEERR
AINERRBARS. WEMIIREBSEEEA, LE2018FERBARBER, MABYIFHE
NTINGEHE, BRIBEZERFEALRE

e BEMEEE K (IGDF). Assistance Dogs International (ADI) #1 Animal Assisted
Intervention International (AAIG% &

BT AEBLERBHENE S,

Established in 2011, the Hong Kong Guide Dogs Association (HKGDA) is a registered charitable
organization under Section 88 of the Inland Revenue Ordinance in Hong Kong to provide
internationally accredited and professional service dogs. HKGDA has actively introduced and
promoted guide dog services in Hong Kong. Since 2018, it has expanded its services to include
Animal Assisted Intervention (AAl) program to serve a broader scope of people in need.

HKGDA is an accredited member of the International Guide Dog Federation (IGDF), Assistance Dogs
International (ADI) and Animal Assisted Intervention International (AAIl).

HKGDA is a member of The Hong Kong Council of Social Service.
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ORGANISATION CHART

REREISIEEEE
Service Development &
Support Committee

BREEY
Management Board
HBARERES S EENUBEER

Communication &
Fundraising Committee

ITHE

Executive Director

Management &
Finance Committee
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HEREREA A EHER/FERBARARIR
Guide Dog matching Guide Dog & AAI Dog Training
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MANAGEMENT BOARD

FREREHITHER

Chairman & Pro Bono Chief Executive Officer
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| Animal-Assisted Communication & Administration & Finance
ntervention Service Fundraising
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HAEES A4 Mr. Roland WU

&4 5)[E Honorary Treasurer

FRE=EREZL T Ms. Vanessa Ka Lai CHAN

B;%12RER Honorary Legal Advisor

B {57280 Mr. Alex Kin Sing LIU

Z & Members

PE# B St Mr. John Andrew BARNES
P& HERER Dr. Olivia Sinn Kay CHAN
PREEEEL L Ms. Vanessa Ka Lai CHAN
IBXZE LI Ms. Fianna Tan Ning CHI
HERRA ST Mr. Chan Yau CHONG
7‘5@5 5B Z 1+ Mrs. Jane Yiu Oi Ching FONG
B R HIE Prof. Po Yuk KO
FAZR58Z 1 Ms. Jacqueline KWAN
MEFBALE Mr. Wai Pong LAM
ZRUEE 4 Dr. Kenneth Kai Wang LI
#5726 Mr. Alex Kin Sing LIU (Solicitor)
EFIFIZ LT Ms. Amy TSO
mRBAE, X TEt, KEHE
Mr. Addy Wai Hung WONG, JP, M.H
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MANAGEMENT COMMITTEES

EANEREEGEE
Chairperson of Communication
& Fundraising Committee

R ERAEEEEEE

Chairperson of Service Development
& Support Committee

MEFBIRE
Mr. LAM Wai Pong

BAREZ LT
Ms. CHI Tan Ning, Fianna
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ASSOCIATE MEMBERS AND HONORARY ADVISORS

% Bh® & Associate Members

DB APEEZRR Ebenezer School and Home for the Visually Impaired

HEAKEAEE Hong Kong Blind Union

EEREEHEARFEE Hong Kong Lutheran Social Services, LC-HKS

HAEAEAEHET Hong Kong Society for the Blind

BBAMERBEHE Retina Hong Kong

g2 EER) Honorary Advisors

BIREL L Ms. Fianna Tan Ning CHI
EBEEAWME Hong Kong Guide Dogs Association

FBEFR L Ms Maureen Ching Yi TAM
EBE AEHEE Hong Kong Society for the Blind

BRiESE1, BBS, K41 Dr Alice Tak Fan YUK,BBS,JP
DB ABREZRR Ebenezer School and Home for the Visually Impaired
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GUIDE DOG USER SHARING
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Hello everyone, I'm Gary Leung, a visually impaired runner. My guide dog, Gaga, has been living with
me for over eight years since completing her training.

| still remember when we first started walking together - | wasn’t 100% confident in her abilities. But
Gaga is incredibly smart. One time, near my housing estate, | clearly remembered the path ahead and
gave her the command to move forward. Instead, she pulled me to turn and took a detour. | thought to
myself, “See? You can't trust a dog!” But then - bam - | realized the path had changed: there were
construction and obstacles ahead. | hadn't trusted Gaga and stubbornly tried to pull her forward, almost
hurting myself! From that moment on, | learned to trust her completely. Guide dogs are professionally
trained to perform “intelligence disobedience” based on real-time situations, and I'm still amazed by
that!

Gaga is also very expressive - she always wears this “please pamper me” look on her face! Once on the
MTR, she gave her signature puppy eyes to a seated passenger, who immediately stood up to offer his
seat. At first, | didn't understand why Gaga was “slow” to find a seat. The someone nearby said, “Gaga
really wanted that spot, huh?” The reason was simple: she wanted a treat! Because every time | give her
the command “find the chair”, she gets a snack as a reward after guiding me to a seat. Who knew she'd
use her "heart-melting eyes” just to get a treat? Talk about being “determined”!

Whether under scorching sun or heavy rain, Gaga stays dedicated to her duty, safely guiding me through
every journey. She's become such a part of my life that | even bring her along when | travel overseas for
marathons! Gaga is deeply attuned to my emotions - she knows when I'm happy or upset and quietly
stays by my side, just like a "daughter” would.

Every time we come home, | wipe her down with a towel before entering, whispering in her ear, “Thank
you! You've worked so hard!"” She responds by licking my face, and sometimes, I'm so moved that happy
tears are shed.

Gaga is now ten years old and will soon retire. | wish her a joyful and healthy life in her golden years. I'm
sharing my story in hopes that more people will understand guide dogs - if you ever see one on the
street, please treat them with kindness!

I'm also looking forward to welcoming my next guide dog into my home. | wonder how their personality
will differ from Gaga's?
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VOLUNTEER'S SHARING

N =~ _ — __ o= NG ——

FE Alfie BIIRIE

I Z Winnie, FEE Alfie BUIRIZIAR 2021 F£ 1 B, EREBEEAME (HKGDA) EMAKMAZE
O RESERE, Wi Alfie BEFRMRDP, Alfie ¥ 2020 F 11 BESELRE, SEFTANER,
RIS E ABENEE R, B7F 2023 £, MEBRASHYEEEE (AA) R, Alfie’REHL
BHMRE. ERHRUREAEBENSIRRIE, TAREHSRIBERIMET MRS,
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8. EEEERDK

Alfie REIFZMIREBFRIBELE K. £ HKGDA IENTTOEET, REFTNHUEHLRTER
BFREBDAR. MEIR, Alfie REHT—EAREMNNESE, BECHEF. EEN—ERnAR, &
tRREIRID
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RAFBEEKRZERBETTR IO,

Alfiettd TR FAILEH EHNRY) (EERBE—HMALHER, RARYTSRER); TAEE
IRERARCHER ; AAILZ R, BRIERYIZREBMMAY; FARILETEMRIFRAENY M (FIaiEE).
BEBELEME, Alfie MABEREEPES). ERMABEAES, UETRAEEMREANERRE
8, Tt Bt AR R BN —ERFARE,

3T EUHRER
%R Alfie IHERRBEN B — RS, MRERHRIIATRANMT . BRTS. Bh. 5%, EEEE
RS, tBETSREETA: ARE, B, BHE. B, NE, EELRERE,

BT Alfie 21, HMABZHRERERE, HIENETRER. #HIXEFAERAERHR, tfpvHFRE
A5, BEETHMANERER,

BR2LENER
2022 £ 10 B, Alfie BifFEM, AAEBEEZIRMEZA TS —EFERE. #A HKGDARBEE
HMAE—2MeF 0IEESE, BERLEMERE., BMTENENEMET], FEMERASEFTRK, &K
B—IREATHEE. BfittTEBEC, & Alfie iBIKkE, SERAESEEEERBEM, KRMATLIERE
EMEI R KM EE,
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Alfie TEIRAE
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NZEM TR, SEMENEESMRTER, ZMMELBEMEERRD I,

RERE

HEAFEEIRT Alfie NEARE, BHUSEISEREES, ERRENESZEZF. RROFESY
HENARRBREEAERERZNVERERA, MGEHAHMME—K, Alfie HEZF. AFEE
FEEANTE, ERARSYZEREELNRE,
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My Journey with Alfie

| am Winnie. My journey with Alfie began in January 2021, when trainers from the Hong Kong
Guide Dogs Association (HKGDA) recruited me as a volunteer puppy raiser and brought Alfie into
our home. Born in Hong Kong in November 2020, Alfie is a descendant of guide dogs. Initially
raised as a potential guide dog, he later transitioned into an Animal Assisted Intervention (AAI)
dog in mid-2023 where his calm temperament, sociability and responsiveness to human emotions
have proven highly effective in therapeutic and educational settings.

This journey has unfolded quite differently from what | had originally anticipated, yet it has been
profoundly rewarding. Much like raising a child, it has been filled with moments of worry, laughter,
joy, and bittersweetness.

Early Days: Raising a Guide Dog Puppy

Alfie arrived at our home when he was just seven weeks old. With the patient guidance of HKGDA
trainers, | learned how to raise a puppy with both love and discipline. Upon arrival, Alfie was given
a small, secure area with his own crate, blanket, and a toy elephant, helping him feel safe and
settled.

From the outset, we followed a strict routine: Alfie was taken to the same spot every two hours to
relieve himself (every 4-5 hours at night). As he grew older, this schedule was gradually reduced
to three times a day by the time he turned one. This discipline—training a potential guide dog to
relieve first before going for a walk—proved invaluable, as during typhoons or heavy rain, Alfie
never needed to walk long before relieving himself.

At home, Alfie was trained not to: eat food off the floor (a crucial habit in Hong Kong, where food
poisoning is common); not to sniff around unnecessarily to mark territory; not to beg for food
unless it was offered; not to play with anything other than his toys (e.g., slippers). Despite these
house rules, Alfie was free to roam the flat, sleep in our room, and enjoy affection from not only our
family but anyone he met. We also took him for off-leash runs in parks with dogs we knew.

Socialisation and Exploration

Training Alfie in socialisation was a joy. | brought him almost everywhere: supermarkets, wet
markets, shopping malls, and even Hong Kong International Airport to see my son off. He became
accustomed to various modes of transport: car, bus, MTR, ferry, minibus, and even the Peak Tram.

With Alfie in our lives, we began exploring more of Hong Kong, especially for hikes in autumn. It is
no surprise that guide dog users often share how their dogs not only guide them but also enrich
their social lives.
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A Bittersweet Goodbye

In October 2022, Alfie left us to live with another family as part of his formal training. While we had
been prepared for this moment by the HKGDA Puppy Raiser Coordinator, it was still emotionally
difficult. We bid him farewell with blessings, hoping he would one day become a guide dog and
transform the life of a visually impaired person. We also took comfort in knowing that, should Alfie
retire, and his user be unable to care for him, we could apply to have him live with us again.

A Surprising Turn of Events

In November 2023, HKGDA contacted me with unexpected news: Alfie had been disqualified from
becoming a guide dog and would instead pursue a new path as an AAl dog. With a heart full of
gratitude and joy, | gladly accepted the role of his handler.

Since then, Alfie and | have provided Animal Assisted Therapy (AAT) services in schools, primarily
Special Educational Needs (SEN) schools; participated in AAl education talks and occasionally
visited elderly homes. Alfie particularly enjoys working with children, as the interactions are more
dynamic and engaging. He patiently embraced being gently patted by 50 pairs of hands in an
hour, sits quietly beside stressed children, and collaborates with HKGDA therapists to support
autistic children in developing speech and social skills.

Alfie at the Office

| also bring Alfie to my office, where he is warmly welcomed by colleagues who often request his
presence—after all, they need therapy too! Alfie’s calming influence was once put to the test when
tension arose between two colleagues. Sensing the discord, Alfie approached them, and the
atmosphere immediately softened as they began to pat him. This simple interaction helped defuse
the situation, allowing the colleagues to resolve their differences calmly and rationally.

Looking Ahead
| look forward to continuing as Alfie's handler, accompanying him on various service missions and
helping more children in the years to come. | sincerely hope that Animal Assisted Intervention
services will gain broader acceptance and utilisation in Hong Kong, as they have in many other
parts of the world. Alfie's impact on children, colleagues, and even strangers is a testament to the
transformative power of the human-animal bond.
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STATISTICAL HIGHLIGHTS OF 2024/25

Guide Dog Services

S5 AT

3

[S5ELY
Retired

e

1 -

wEshs I EREE A S
Imported Dog

FHBETEEER I TERNIARFE R
Locally Bred Dog Guide Dogs in training
BKREER BINZTRE B® (*2)
Currently in service (*1) Overseas Exchange Program Withdrawn (*2)
m BEAIIGRERD BENIIGRE
€< Guide Dog Mobility Guide Dog
Instructor (GDMI) Trainers (GDT)
YREBEEEXME (*4) 1 AERREES
Puppy Raising Supervisor Dog Care
@ RINEHNEERERE @ B ERCHRINBY
0 BEREAE (*3)
, Second-time user (*3)

Successfully matched
,* guide dog user L

1 0 SRR
Guide dog service applicants

SR

1. BFEEEER. BRARAR,

2. RSB RREMRRHIIRE,

3. AF—ERNRBENEEREEFDOENRER, SERATEAEPFE_EETEKX.
4. ZET R BEBIEIMAANRIEET SN, BiLESEETAENDRIIR,

NOTE*:

1. The number includes guide dogs, brood bitches and stud dogs.

2. Dogs were withdrawn due to health and medical reasons.

3. User who has successfully matched with a second guide dog after the retirement of his/her first dog.

4. Volunteers are trained to be our puppy raiser mentors to assist in the daily training of the puppy raisers across districts.
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STATISTICAL HIGHLIGHTS OF 2024/25

Animal Assisted Intervention (AAI) Services

S4BT NBRTE (2024/2025)

2  EBHAEAEET Animal Assisted Intervention (AAI) Trainer

10 #Bha%EAR Animal Assisted Intervention (AAI) Dogs

10 48RS Handler

%8 (AR) Beneficiary (attendance) BR%% Service
14,000+ ™ 69

(BIEFTERE. BLVERESE) .
(Including all children, " S ;1‘2/#}%*% )
- . Schools / Organizations

youngsters and elderly)

5098 -~
BRBABREZRERE (AR 3
Children with special education

needs (attendance)

SERE:
5. S EY BB A EEREAER T,
NOTE™:

5. Some Animal Assisted Intervention (AAl) dog handlers are volunteers.
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KB EFABEEE RIYRKBERB I EZEINAR, All guide dogs of our association have received
BAREBEALTRO. BEMRELEIT,. EE  internationally recognized professional training,
RAEgESIBERAEFIEBENM, BAKLE  enabling visually impaired people to travel
PERREAM M BRI, EEREALTEEMA  safely and independently. Guide dogs not only

R, EITEMH, MERAREFESR, lead users to destinations and avoid road
obstacles and uneven terrain, but also serve as
NERARFFESEE: precious friends, loyal companions and family
« BRIBEENEHE members to the visually impaired.
s YARBEFHREFTAEXIIGR
o FoHtallR M 1B iE 2 IR ARTS Our services include:
- SEAIRBHEENELRE « Breeding and rearing of foundation dogs
e Puppy raising and professional guide dog
training
e Matching training and ongoing support
service
e Promotion and development of guide dog
services
N L] BREEDING & WHELPING

Since launching the local breeding programme

AEE2017FRAERAMBIATBILAK, 1FE . L .
ERBEBA, TSNS KR in 2017, our association has been dedicated to
Jﬂlﬁiﬁ,%EEIE\ g*g\iﬂgj&%’ %lﬂ:iﬂﬂzt‘;% SeleCting quallfled foundation dOgS. We also

EERAHE. BURERE, Ui, KSR cooperate with overseas guide dog schools to
RN RETER, A4RIBMHES SRR introduce dogs with fine breed and stable
CABEL, genes, so as to increase the number and

improve the pedigree quality of guide dogs in
Hong Kong. Meanwhile, we have set up a

volunteer team to provide all-round care for
young puppies.
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HAREERMEBENTOE/R, EANTFTERRE, BERERIIR, BEREES. ERER
SNET, URIMNBIZEAREIRIE AL E WK, FREFERERENEFE, tfARZAENRE
E, ZHEEHRENEENMES.

PUPPY RAISING

From 2 months to around 14 months old, puppies stay with foster families and receive basic
training, including obedience, house-training and socialisation in various outdoor settings.
Living alongside their foster carers, they are showered with care and affection, developing a
gentle and friendly temperament.

2024/2025

4 SHRHME

Number of Newborn Puppies

13 BRI A R ENIHR A EZ BY
Number of Puppies in Puppy Training

FEXEHE
Number of Puppy Raising Families

13

FEXE

PREROTEES/\EREK, BOEERRETTHE, WREANRIINRERR, tMMASEEH
MEERELEEANENER, FERXREEERFEEATRER, WESIMEET, REEHEE
o172 B I a1k

BOARDER

Upon reaching 14 to 18 months of age, puppies fully mature physically and mentally, ready for
formal professional training. They will move to new foster homes for 6 to 9 months. Foster
carers transport the dogs to training sessions and assist with daily training under instructors'
guidance.
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AERAABNBENERNRSIEIMEEA, TEZBRYERLETEBAERE, EFEE
IRASHHE R OSBRSS RN ER S . BRFENERSIE, AMEASEANBEEHHLEBE
D, SEHPIRIT RIFIREE, BBRAZSRESE I, E5AK T MRBEESIRKI, MEERER
ERFBESAERYERRRRIN, TEERFIR MESTRIEE<) BEXE,

HREHEEERNFIUAENRRAR, —BERWIFEEEERRINES, EEXHEIRTE. F1i
BREEWMENL. TEGETER, MEERESHAERNES, EEATERELED T, TE&
EAERE, RILER, JIRTEREEEANNTERT], EHMAFIRHBERIE. BAKRRIEK
g, 2REEI5IR, BEFREAERESRERM.

GUIDE DOG TRAINING

We train guide dogs with scientific and humane positive reinforcement methods, including food
rewards, physical affection and verbal encouragement such as gentle back stroking and sincere
praise. These positive incentives greatly enhance guide dogs’ learning motivation and self-
confidence, enabling them to perform guide duties actively and steadily. Apart from learning
core navigation skills to help handlers avoid road obstacles and potential hazards, guide dogs
are professionally trained in “intelligent disobedience”.

They are taught to independently assess environmental risks and disobey potentially dangerous
commands. For example, they will refuse to cross the road when vehicles are approaching, even
if instructed to move forward, fully protecting the safety of visually impaired users. Furthermore,
our training helps guide dogs build strong resistance to external distractions. They can stay
highly focused in complex street environments and steadily guide their handlers to their
destinations safely.

‘0 0’ 9
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GUIDE DOG SERVICES

BO B4R 62 52 4R AR 55

EEATHEERRIGRER, BEAGERNKRE
R ANETEBRYH. TS @M E T
i, BMERARENMER. PERIIFENTERE
ERENEERTEE, BEHRIURERMGR, S
BFRANERBH.

EHMNHEEERIIRASR=EMER, ERES
ARBREBEREES. FERBEELN, BEER
REBEEG. BEGFMRRAEXRGE, HitR
K, 2EEBTEEEEREZEEEANEE
RIEAH, WESEFRNBVMEINES, BER
E53I%ZEREE,

EEEAEm TR, AEFRKE. BRERS
ZRAERKR, ~EERMUKSREERS. K
MERETHRKREEAREERTRERESE
RERE; HEEREREEBTRERE, Alg

BREbtNMNEENTERE, U LERAER
RERE, FERARKREERGERRZONG
EHREE, BALMREFIIARE,

PARTNERSHIPS & AFTERCARE SERVICES

After completing full professional training,
guide dogs will be formally matched with
Our

thorough matching assessment ensures each

qualified visually impaired applicants.
dog's temperament, walking pace and working
ability fully suit the user’s daily needs, forming a
stable and long-term partnership.

The joint adaptation training lasts three to four

weeks. Users learn standard commands,
gestures and communication skills to cooperate
and build stable tacit understanding with their
guide dogs. During the training, our team also
teaches users professional daily care
knowledge and correct animal welfare concepts

to ensure proper care for the dogs.

When guide dogs reach the age of ten or retire
early due to physical conditions, our association
We
prioritise letting retired guide dogs stay with

provides lifelong aftercare support.
their original users to enjoy their retirement life.
If the user is unable to continue caring for the
dog, it will be returned to its original foster
family. If neither arrangement is feasible, we will
arrange adoption by caring members of the
public, offering the retired dogs a warm and

loving home.
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SEARBER - EEEEAB5R

BEREEARBREARN2025F AR MFILEZRELTIRE, RESMES—EZINRNETRE
BEM, ZIREERHUE, MEREELEENFE, EFNETHEERAE, WnEREE
BHNARHEENER. BARREERNDAMEUIRE. Sihiaeldmit, URERAL
RIENEBETRE, SAEREEEBERGELATEHIRIRR,

FBEHNZOMESRZ—, BRUARBESARBHRHEEDR S, HFfIEREHRMEK
H. SEENREHRE, OQARMETREEALHPERANTEINGRMIZ. BHRTREBRTE

£, RELEZRESEXAENRRERA—ER, EETECEREAEERRE, SURALE
ABRHEEARTFRIREEZ#F,

(RTEXRAREEBIMEIN, BRTABHEBRSEAREIARANTETHS, HSHELTH
. EREMBIEGABE, FENBESANNRER, UNAEMNAREREALTHER
mE. EALTEILNE,. SRZTHUNHEETS, MEEBREERNERN®, EETREHS
IEEERHEE N EE), ARERTERREATILEEANGRRERE, EBERS. RENUE
RiR,

REXRR, EBEEARNFIE—TRERARGEE, HRRTENKE, THENEREN
RER, BRAEHLEER, MRBRAEFREEMETRE, UELEEANNH. Z8
BLAIFSEE, BRETEAMEDETEEREHENERIED, REUFEEMNALEERAR
FHIXE, TERESHNERES.

i+ - SHANTUNG STReeT
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GUIDE DOG SERVICES

GUIDE DOG SERVICES DEVELOPMENT - HONG KONG GUIDE DOGS ACADEMY

The Hong Kong Guide Dogs Academy target to complete the revitalization of the former Lau Fau
Shan Police Station, in 2025, transforming it into a multifunctional breeding and educational
hub. This project took several years and not only preserve the historical architecture but also
enhance the space's layout and functionality to meet the needs of dog breeding and public
education. The Academy features specialized areas for puppy socialization, advanced skills
training facilities, and simulated public environments for practical training, providing a
comprehensive and systematic training environment for the dogs.

One of the core missions of our academy is to enhance public understanding of guide dog
services. By organising open days, guided tours and interactive exhibitions, we demonstrate the
complete training process of guide dogs and therapy assistance dogs. We also arrange real-life
scenario demonstrations, allowing visitors to observe the dogs’ working skills and performance
intuitively. Integrating the historic police station architecture with modern training facilities, the
academy connects local community heritage with contemporary social services, strengthening
public recognition and support for guide dog work.

Beyond professional dog breeding and training, the academy is committed to public education
and social inclusion. We regularly host public talks to introduce guide dog training systems and
illustrate how guide dogs improve the quality of life and mobility independence of visually
impaired people. These educational events not only deliver professional knowledge, but also
provide valuable interaction opportunities. They help eliminate public misunderstandings and
prejudice towards visually impaired users and guide dogs, fostering a more inclusive and
compassionate society.

Looking to the future, the Hong Kong Guide Dogs Academy plans to expand its range of
services, strengthen community connections, and continuously enhance the quality of dog
training. The Academy aims to launch guided tours and collaborate with schools to develop life
education courses to spread awareness about guide dogs. Through these innovative initiatives,
the Academy aspires to be a pivotal hub for promoting an inclusive society in Hong Kong,
ensuring that everyone in need can receive the support they require and enjoy an improved
quality of life.
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ANIMAL ASSISTED INTERVENTION SERVICES

WEHE 2018 FiEMiniRMAEHM N NRT, EXHMEZEFTENAL, Brl, FEE2ESTE
PREZEMAMMB O], KA Assistance Dogs International (ADI) Az Animal Assisted Intervention
International (AAII) IR &,
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SHHE, ATRFRELEAFRERRES VMERSE, SERAMMANBERS. HXEE. 17
ARIIEBHEES ], AIREAFEIRE 2024-2025 FEMFERR. EENKERARNE RS,

In order to help a larger range of individuals in need, the Association started offering Animal
Assisted Intervention (AAIl) services in 2018. The organization is currently recognized as a
member of Animal Assisted Intervention International (AAIl) and Assistance Dogs International
(ADI).

AAI services have been a key component of our organization's offerings for the past year. Our
goal is to improve the emotional, social, behavioral, and cognitive well-being of various age
groups and needs by working with professional therapists/facilitators and trained AAI dogs.
The major successes and difficulties of the 2024-2025 period are outlined in this report, along
with plans for further development.

W e Qe Ve &

BMEBI AN (AAD) IRFBEEBMEBEE (AAT). BIIEBIES (AAA) NEIVEHBIAE
(AAE) =K&lE, BMHATRFRERHEZ THZIE, REHSREEIRERMFHRBE BN
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Animal-Assisted Intervention (AAI) services cover three core areas: Animal-Assisted Therapy
(AAT), Animal-Assisted Activities (AAA), and Animal-Assisted Education (AAE). Designed to
support people of all ages, our services benefit students in mainstream and special education
settings, as well as adults and elder.
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ANIMAL ASSISTED THERAPY (AAT)

Using trained therapy dogs, licensed and
registered therapists conduct individualized
or group therapy sessions aimed at enhancing
the physical and mental health of their clients.
To optimize therapeutic results, AAT can be
combined with other professional therapies
like occupational therapy, physiotherapy,
speech therapy, psychotherapy, or behavioral
therapy.

ANIMAL ASSISTED ACTIVITY (AAA)

In order to enhance mental and emotional
health, AAA participants  in
interactive therapy dog These
activities promote positive emotions and
lessen  stress  through  human-animal
interactions.

involves
sessions.

ANIMAL ASSISTED EDUCATION (AAE)
In order to improve students' engagement and
development, AAE includes licensed and

registered educators using trained therapy
dogs in structured learning activities. Both
traditional curricula and specialized programs
like life education, emotional education, and
special needs education can use this method.
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ANIMAL ASSISTED INTERVENTION SERVICES
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Programs and Outcomes

Our AAl services are conducted in group settings, with each session lasting 45-60 minutes. We
provided more than 170 service hours in all three AAIl categories (including educational
seminars) to 69 schools, institutions, and community centers this year, benefiting more than
14,000 people. Approximately 40% of all beneficiaries, or over 5,000 students with special
educational needs (SEN), have benefited from the AAI services.

Within this year, Hong Kong Guide Dogs Association was honored to receive generous
sponsorship from the Kadoorie Charitable Foundation to launch a three-year "Grow with Little
Q" animal-assisted intervention service. The program is specifically designed for children aged
3 to 12 who are on the autism spectrum, providing therapeutic and supportive group animal-
assisted therapy/activities. Through these interventions, the service recipients are supported to
improve in areas such as emotional regulation, social skills, behavior, and even cognitive
abilities, with the aim of enhancing their communication and participation in activities. In the
first year of the program, implementation has begun in 54 schools, with a total of 140 therapy
and activity service sessions conducted. The cumulative number of beneficiaries has exceeded
560.

In addition, this year the Association also collaborated with the The Hong Kong Society for the
Blind to provide AAIl dog services to five elderly care homes under its purview. Through visitation
activities, elderly residents who have long lived in institutional care settings are able to interact
with the therapy dogs under the guidance of professional facilitators, receiving support and
companionship in a relaxed and enjoyable environment. During the period, a total of 60 service
sessions were held, reaching 1,200 cumulative beneficiaries.
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Challenges and Future Plans
Our association's AAl services have become increasingly popular as the number of partner
organizations and educational institutions keeps expanding. In order to expand our staff

and guarantee service quality, we will keep actively promoting these services, seeking out
talent, and offering training.
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We are truly grateful to all of the professionals, handlers, therapy dogs, and volunteers who
contributed to this project. In order to increase the impact of our services, we anticipate
ongoing support from all sectors of society.
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2024-2025

Hong Kong Guide Dogs Association “Interactive Experience
Day” and “Summer Open Day”

Since 2023, the "Interactive Experience Day" and "Summer Open
Day" hosted by our association have been highly popular among
parents and children, and we now hold them regularly every
month to allow more participants to join! Through visiting our
association, participants gain an in-depth understanding of the
association's functions and services, as well as the training
processes and service scenarios of guide dogs and AAIl dogs.
During the event, participants can listen to visually impaired
individuals sharing their real-life experiences of living with guide
dogs, thereby fostering empathy and compassion. At the same
time, they can learn the proper ways to interact with visually
impaired individuals and guide dogs, such as the “Three Don’ts
and One Do" rule (No rejecting, No feeding, No distracting, Do
enquire). Professional trainers will provide on-site explanations
and guide dog training demonstration, leaving a lasting
impression on participants. Finally, participants can interact
closely with guide dogs and AAl dogs, take photos with the
"Little Q's" for keepsakes, and enjoy a fulfilling and meaningful
experience. Each participant will also receive a goodies bag,
making the event both memorable and rewarding!
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12th October 2024

""Kowloon District Flag Day”

We successfully held our first flag day to raise public
awareness about guide dogs, and to raise funds for the
training of guide dogs and animal assisted intervention

(AAl) dogs. The event was greatly supported by Hong
Kong's renowned local designer Chocolate Rain, who
specially designed 24 unique flag stickers featuring our
guide dogs and AAI dogs, including those in active service

and still in training. We were also honored to have popular
artist Kay Tse (Kay) and her daughter Kakaball serve as
"Little Q Charity Ambassadors" to promote the campaign,
encouraging the public to generously donate and support
our cause, helping visually impaired individuals and

creating a brighter future for them! Thanks to the
dedication of over 3,400 volunteers, including visually
impaired participants and foster families, the event was a
great success. These efforts will allow us to continue
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training guide dogs and AAIl dogs, giving back to society
and helping more people in need!
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29th December 2024

""Sham Shui Po Running Pet Carnival"

Our association participated for the first time in the
“Sham Shui Po Running Pet Carnival, hosting a
successful booth with games and charity sales. Our
visually impaired user Joanne attended with her guide
dog Ginny, with our guide dog mobility instructor
(GDMI) and trainers (GDT) attending with guide dogs in
training Ayla and Zamba to demonstrate their training,
allowing the public to observe their working demeanor
and interact with them. Our booth also featured
educational games teaching the "Three Don’ts and One
Do" rule (No rejecting, No feeding, No distracting, Do
enquire), raising awareness about proper guide dog
etiquette while promoting our organization’s mission.
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11th January 2025

"Inclusive WestK Community Engagement Programme
2024-25"

In January 2025, our association joined West Kowloon
Cultural District's "Inclusive Community Engagement
Program", aimed at raising awareness for caregivers and
care recipients while fostering inclusion in our society.
Visually impaired attendees were given the opportunity to
explore opera costumes and instruments, and enjoyed a
performance with our guide dogs Little Q, enriching their
cultural access while providing the dogs crucial
socialization training for future events. This experience

reaffirmed that guide dogs are not just mobility aids, but
also heartfelt companions.




2025%2H12-13H
FEHIETAE limitless Festival J

AEZHABITABEF2HAIM BN “Limitless Festival’, JEBSEEB BRI TENIEE T SR,
BRARERARFBENERR, 18T, EEAEAE Cindy BHEFANE Ringo, LUK Ken BH
EHARENE Ronny, DETMFINEEEE. i, JNHRPESRK Ayla 2 Edward F2EHEAF, FiB
EfiE T=F—f) NEREA, B2MEERNTRESEAEINSGN. BREDHFLEERMBLARHI R
REFBALTHER, URBESAERREALBIEEZSTEANERAE,

12th-13th February 2025

Hong Kong Polytechnic University “Limitless
Festival”

Our association was invited by Hong Kong
Polytechnic University to attend the two-day
“Limitless  Festival”, promoting social inclusion
through real-life experiences. Guide dog user Cindy
attended with her guide dog Ringo, and guide dog
user Ken attended with his guide dog Ronny, sharing
with attendees their daily lives with a guide dog.
Guide dogs in training Ayla and Edward helped
demonstrate the “Three Don’ts and One Do"
interaction rule, allowing attendees to further
understand how to interact with guide dogs. The
event gave attendees firsthand insight into the visually
impaired individuals’ world and highlighted guide
dogs' vital role in fostering independence.
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FINANCIAL HIGHLIGHTS
WA Bz i #h &R Statement of Income and Expenditure

#1E2025%F3A3MAZFEE #1E2024F3A3MBZEE
For the Year ended 31 March 2025 For the Year ended 31 March 2024
AIEHK S HBEEHKS
A Income
%48 Donations 1,514,448 1,578,155
ZEETINE Charity Funds 2,172,387 2,269,865
RERG NGB
1,249,581 719,064
Charity Sales and Seminar Fee e
Has Others 636,609 952,273
EEH Flag Day 1,210,843 -
£IF N\ Total Income 6,783,868 5,119,357
X ith Expenditure
BT MRz Personal Emoluments 2,604,939 2,689,324
FRILVEERIS Centre Utilities 1,509,869 1,436,310
> 2
ﬁt;&*ﬁﬁﬁdllﬁiﬁﬁi 1583 017 1,573,541
Dogs and Training Expenses e
EH N E MR
950,044
Event and Other Expenses 595,766
#83Z i Total Expenditure 6,253,591 6,649,219
755/\ — 4=
FPELE/ (Eﬂ?) (1,529,862)
Surplus/(Deficit) for the year 530,277
FNFRE i 1 529,862

Net deficit for the year
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FINANCIAL HIGHLIGHTS
SRR Statement of Financial Position

h2025%3H831H 720245383180
As of 31 March 2025 As of 31 March 2024
BUEHKS BUEHKS
JE7AENZE E Non-Current Assets
z an
Mz, B RRE 930,742 1,279,374
Property, Plant and Equipment
iRBhEE Current Assets
FEULFRIE Accounts Receivable 485,664 126,300
b E RFATRIR 261,653 190,053
Utility Deposits and Prepayments ' '
00 17 M7 £\:I:/\I \
fE{T&EﬁléI‘DE$ . 2,169,013 1,535,928
Cash at Bank and in Hand
4/, \ = fithE
FEUR BB A B FIE 797,774 136,135
Amount due from Related Company
3,714,104 1,988,416
BB {8 Current Liabilities
FEEtFASZ Accrued Expenses 88,052 111,906
FEULBRFX Receipt in Advance 870,633 _
mB)E EF{E Net Current Assets 2,755,419 1,876,510
BER{E Net Assets 3,686,161 3,155,884
HF Funds
HiigE &+ Other Designated Funds 995,899 1,587,256
E@E L General Funds 2,034,507 329,727
BEAERORECIHESEY - KERAR
Hong Kong Jockey Club Charities Trust 655,755 1,238,901
- For Renovation Purpose
3,686,161 3,155,884




RO R R IS 541
OUR THANKS & ACKNOWLEDGEMENTS
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=R EIBEZEESIRFEEHRAE Kadoorie Charitable Foundation Services Limited

MEBEESHBRAQT Lee Hysan Foundation Limited

HERZEEEETBRAT] Wong Kwok Ying Charitable Foundation Limited

EEEMRAT Leading Wave Limited

Organic Assets Limited

Wadhwani Raju

=S RIBIFEEPRAE] VCREDIT Finance Limited

Chau King Hua Bernard
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We express our sincere gratitude to all individual donors
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NEESREREFE 18R EREBEESAIBTR1RE
Unit 1, Podium Level, Carpark Block, Tsui Ping South Estate, 18 Tsui Ping
Road, Kwun Tong, Kowloon, Hong Kong

5% Telephone  +852 3188 1736

B &S Email info@guidedogs.org.hk

4Bk Website www.guidedogs.org.hk

Facebook HKGDA

Instagram hkguidedogs_official

Youtube EBEERIWE Hong Kong Guide Dogs Association

EEWIESIMARSE Registered Charity No.: 91/11219

Bk —19 &,
28 85 ANQ

@R FPS pmy p | Payme
167439017 Freges ’

BRZ T

Make a donation

EEARGRREREGREAL,

HPIFERENARBE LB R EIBUFEE &,

Our guide dog services are delivered free-of-charge to visually impaired persons.
No regular funding is provided from the government on our services.
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