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關於香港導盲⽝協會
ABOUT HKGDA

使命使命  使命使命  Mission

L

🦮導盲犬對
視障人士

的忠誠

🦮companionship/

friendship

忠誠

 Loyalty 

V
視覺

 Vision

🦮導盲犬是視
障人士

的眼睛

🦮Vision for safety

of navigation

 🦮受惠者有更多
生命上的

機會和可能
性

🦮 opens up new

possibilities and

opportunities

O
機會

Opportunity

 

🦮給予導盲
犬使用者更

獨

立的能力和
尊嚴地生活

🦮empowering life and

independence

E
賦權

Empowerment

香港導盲⽝協會於2011年成⽴，並根據⾹港稅務局條例第88條註冊成為慈善機構，提供國際認
可的專業服務⽝服務。協會成⽴後積極引進導盲⽝，並⾃2018年起擴⼤服務範圍，加⼊動物輔助
介⼊治療，務求令更多有需要⼈⼠受惠。

協會屬國際導盲犬聯盟 (IGDF)、Assistance Dogs International (ADI) 和  Animal Assisted
Intervention International (AAII)成員。

我們亦為香港社會服務聯會的會員。

Established in 2011, the Hong Kong Guide Dogs Association (HKGDA) is a registered charitable
organization under Section 88 of the Inland Revenue Ordinance in Hong Kong to provide
internationally accredited and professional service dogs. HKGDA has actively introduced and
promoted guide dog services in Hong Kong. Since 2018, it has expanded its services to include
Animal Assisted Intervention (AAI) program to serve a broader scope of people in need.

HKGDA is an accredited member of the International Guide Dog Federation (IGDF), Assistance Dogs
International (ADI) and Animal Assisted Intervention International (AAII). 

HKGDA is a member of The Hong Kong Council of Social Service.  
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大家好，我係視障跑⼿Gary Leung 。導盲⽝Gaga在訓練修畢後，便與我⼀起⽣活了⼋年多。

記得最初與導盲犬Gaga ⼀起拍住上⾛路時，未有百分百信⼼。Gaga實在很聰明，那次，我在居
住的屋邨附近⾛路，我記得好清楚那條路徑是向前⾛，便給她指⽰向前⾏，但是她拉著我轉⽅向

要繞路，我⼼想⼩狗都是信不過的了！結果我撞到，原本路況有變，前⽅有修路和有障礙物，我

卻沒有信任Gaga，硬要拉著她向前，攪到⾃⼰幾乎受傷呢！那次以後，我信任Gaga。導盲⽝受
到專業培訓，會⾃⼰按實況作出聰明抗命，實在令我讚嘆不已！

導盲犬Gaga感情豐富，她臉上總掛住「讓⼈呵護」的表情！⾛進地鐵⾞箱，她⼜⽤這個招牌表情
看著部分坐著的乘客，以致那位先⽣連忙暫起來讓座。我初時不知道，以為Gaga「慢⼿慢腳」，
那麼遲才找到座下的位置。旁⼈在說，Gaga 好似好想得到這個座位喎！原因好簡單，她想⻝零
⻝啊！因為每次我給Gaga指⽰：“find the chair”，她帶我找到座位後，我會給她獎賞⼩⻝呢！誰
知她就是想吃⼩⻝，便使⽤「感動⼈的眼神」以達到⽬的！可謂「不擇⼿段」呢！

天氣有時出猛太陽、有時又下⼤⾬，但是導盲⽝Gaga堅守崗位，完成每個任務，安全的帶著我⾛
路！Gaga已融⼊我的⽣活中，就連我要離港到海外參加⾺拉松⽐賽，也有帶著她⼀起！Gaga感
情豐富，她會知道我開⼼或不開⼼，她會默默地陪伴，她就好似我的「⼥兒」般。

每次歸家，我首先是要為Gaga⽤⽑⼱抹⾝才⼊屋，我輕聲的在她⽿旁說：「多謝你啊！⾟苦晒！」
她⼜⽤⾆頭舔舔我的⾯；我實在好感激她，有時還會流下開⼼的淚⽔呢！

Gaga已十歲了，她將有退休的⽣活，我祝福她，希望她開⼼⼜健康的過每⼀天。我寫下分享的⼼
聲，希望⼤家對導盲⽝可以認識更多；如果你在街上⾒到導盲⽝，要好好的善待他們啊！

我也期待下一隻同我拍住上的導盲⽝來臨我的家，不知她的性情跟Gaga有甚麼不同呢？
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Hello everyone, I’m Gary Leung, a visually impaired runner. My guide dog, Gaga, has been living with
me for over eight years since completing her training. 

I still remember when we first started walking together - I wasn’t 100% confident in her abilities. But
Gaga is incredibly smart. One time, near my housing estate, I clearly remembered the path ahead and
gave her the command to move forward. Instead, she pulled me to turn and took a detour. I thought to
myself, “See? You can’t trust a dog!” But then - bam - I realized the path had changed: there were
construction and obstacles ahead. I hadn’t trusted Gaga and stubbornly tried to pull her forward, almost
hurting myself! From that moment on, I learned to trust her completely. Guide dogs are professionally
trained to perform “intelligence disobedience” based on real-time situations, and I’m still amazed by
that! 

Gaga is also very expressive - she always wears this “please pamper me” look on her face! Once on   the
MTR, she gave her signature puppy eyes to a seated passenger, who immediately stood up to offer his
seat. At first, I didn’t understand why Gaga was “slow” to find a seat. The someone nearby said, “Gaga
really wanted that spot, huh?” The reason was simple: she wanted a treat! Because every time I give her
the command “find the chair”, she gets a snack as a reward after guiding me to a seat. Who knew she’d
use her “heart-melting eyes” just to get a treat? Talk about being “determined”! 

Whether under scorching sun or heavy rain, Gaga stays dedicated to her duty, safely guiding me through
every journey. She’s become such a part of my life that I even bring her along when I travel overseas for
marathons! Gaga is deeply attuned to my emotions - she knows when I’m happy or upset and quietly
stays by my side, just like a “daughter” would. 

Every time we come home, I wipe her down with a towel before entering, whispering in her ear, “Thank
you! You’ve worked so hard!” She responds by licking my face, and sometimes, I’m so moved that happy
tears are shed. 

Gaga is now ten years old and will soon retire. I wish her a joyful and healthy life in her golden years. I’m
sharing my story in hopes that more people will understand guide dogs - if you ever see one on the
street, please treat them with kindness! 

I’m also looking forward to welcoming my next guide dog into my home. I wonder how their personality
will differ from Gaga’s? 

導盲⽝使用者分享
GUIDE DOG USER SHARING



我與 Alfie 的旅程
我是 Winnie。我與 Alfie 的旅程始於 2021 年 1 月，當時⾹港導盲⽝協會（HKGDA）接納我成為義
務幼⽝寄養家庭，並將 Alfie 帶到我們家中。Alfie 於 2020 年 11 ⽉在⾹港出⽣，是導盲⽝的後代。
最初他被培育為潛在的導盲⽝，但在 2023 年中，他轉型為動物輔助治療（AAI）⽝。Alfie憑藉其冷
靜的性格、善於社交以及對⼈類情緒的敏銳反應，在治療與教育環境中發揮了他的恩賜。

這段旅程與我的預期截然不同，但卻充滿意義。就像養育孩子⼀樣，這段經歷充滿了擔憂、歡笑、喜

悅與苦樂交織的時刻。

初期：養育導盲犬幼⽝

Alfie 來到我們家時只有七週大。在 HKGDA 訓練員的耐⼼指導下，我學會了如何以愛與紀律並重的
⽅式養育幼⽝。剛到時，Alfie 被安排在⼀個安全的⼩區域，有⾃⼰的籠⼦、⽑毯和⼀隻玩具象，讓
他感到安⼼。

從一開始，我們就遵循嚴格的作息：每兩⼩時帶 Alfie 到指定地點如廁，隨著他逐漸⻑⼤，到了⼀歲
時，這個頻率減少到每⽇三次。這種「在散步前先如廁」的訓練，在颱⾵或⼤⾬天特別有⽤，Alfie
從不需要⾛太遠就能完成如廁。

Alfie也有「家規」：不可以撿地上的食物（在⾹港這⼀點尤其重要，因為⻝物中毒很常⾒）；不可隨意
嗅聞來標記地盤；不可以乞⻝，除⾮⻝物是主動給他的；不可以玩任何⾮玩具的物品（例如拖鞋）。

儘管有這些規矩，Alfie 仍可⾃由在屋內活動、在我們房間睡覺，並接受家⼈甚⾄陌⽣⼈的撫摸及擁
抱。我們也會帶他到公園與認識的狗⼀起放鬆奔跑。

社交與探索

訓練 Alfie 的社交能力是⼀件樂事。他時常陪伴我到不同的地⽅：超級市場、街市、商場，甚⾄⾹港
國際機場。他也習慣了各種交通⼯具：私家⾞、巴⼠、港鐵、渡輪、⼩巴，甚⾄⼭頂纜⾞。

有了 Alfie 之後，我們更多探索香港，特別在秋季⾏遠⾜徑。難怪導盲⽝使⽤者常說，他們的狗不僅
為他們引路，也豐富了他們的社交⽣活。

苦樂參半的告別

2022 年 10 月，Alfie 離開我們，因為繼續接受訓練⽽需要前往另⼀個寄養家庭。雖然 HKGDA早已讓
我們為這⼀刻做好⼼理準備，但情感上仍有不捨。我們帶著祝福與他道別，希望他能成為導盲⽝，改

變⼀位視障⼈⼠的⽣活。我們也安慰⾃⼰，若 Alfie 退休後，使⽤者無法繼續照顧他，我們可以申請
讓他回到我們⾝邊。
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意想不到的轉折

2023 年 11 月，HKGDA 聯絡我，帶來了⼀個意想不到的消息：Alfie 被評估為不適合成為導盲⽝，將
轉型為 AAI ⽝。我懷著感激與喜悅的⼼情，欣然接受了成為他的領⽝員的⻆⾊。

自此之後，Alfie 與我⼀起提供動物輔助治療（AAT）服務：主要服務於特殊學習需要（SEN）學校；
也參與 AAI 教育講座，偶爾探訪安⽼院。Alfie 特別喜歡與⼩朋友互動，因為這些互動更動態、更有
趣。他曾在⼀⼩時內被 50 雙⼩⼿輕輕撫摸，也會靜靜坐在壓⼒⼤的孩⼦⾝旁，並與 HKGDA 的治療
師合作，幫助⾃閉症兒童發展語⾔與社交技巧。

Alfie 在辦公室
我也會帶 Alfie 到我的辦公室，他深受同事歡迎，大家經常要求他的陪伴，笑說：「我們也需要療
癒！」有⼀次，兩位同事之間出現緊張氣氛，Alfie 察覺到後主動⾛近他們，他們開始撫摸他，氣氛
⽴刻緩和下來。這個簡單的互動化解了衝突，讓他們能冷靜理性地解決分歧。

展望未來

我期待繼續擔任 Alfie 的領犬員，陪伴他參與各種服務使命，在未來幫助更多孩⼦。我衷⼼希望動物
輔助治療服務能在⾹港獲得更廣泛的接受與應⽤，就像世界其他地區⼀樣。Alfie 對孩⼦、同事甚⾄
陌⽣⼈的影響，正是⼈與動物之間深厚連結的⾒證。



My Journey with Alfie
I am Winnie. My journey with Alfie began in January 2021, when trainers from the Hong Kong
Guide Dogs Association (HKGDA) recruited me as a volunteer puppy raiser and brought Alfie into
our home. Born in Hong Kong in November 2020, Alfie is a descendant of guide dogs. Initially
raised as a potential guide dog, he later transitioned into an Animal Assisted Intervention (AAI)
dog in mid-2023 where his calm temperament, sociability and responsiveness to human emotions
have proven highly effective in therapeutic and educational settings.

This journey has unfolded quite differently from what I had originally anticipated, yet it has been
profoundly rewarding. Much like raising a child, it has been filled with moments of worry, laughter,
joy, and bittersweetness.

Early Days: Raising a Guide Dog Puppy
Alfie arrived at our home when he was just seven weeks old. With the patient guidance of HKGDA
trainers, I learned how to raise a puppy with both love and discipline. Upon arrival, Alfie was given
a small, secure area with his own crate, blanket, and a toy elephant, helping him feel safe and
settled.

From the outset, we followed a strict routine: Alfie was taken to the same spot every two hours to
relieve himself (every 4–5 hours at night). As he grew older, this schedule was gradually reduced
to three times a day by the time he turned one. This discipline—training a potential guide dog to
relieve first before going for a walk—proved invaluable, as during typhoons or heavy rain, Alfie
never needed to walk long before relieving himself.

At home, Alfie was trained not to: eat food off the floor (a crucial habit in Hong Kong, where food
poisoning is common); not to sniff around unnecessarily to mark territory; not to beg for food
unless it was offered; not to play with anything other than his toys (e.g., slippers). Despite these
house rules, Alfie was free to roam the flat, sleep in our room, and enjoy affection from not only our
family but anyone he met. We also took him for off-leash runs in parks with dogs we knew.

Socialisation and Exploration
Training Alfie in socialisation was a joy. I brought him almost everywhere: supermarkets, wet
markets, shopping malls, and even Hong Kong International Airport to see my son off. He became
accustomed to various modes of transport: car, bus, MTR, ferry, minibus, and even the Peak Tram.

With Alfie in our lives, we began exploring more of Hong Kong, especially for hikes in autumn. It is
no surprise that guide dog users often share how their dogs not only guide them but also enrich
their social lives.

義工分享
VOLUNTEER’S SHARING
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A Bittersweet Goodbye
In October 2022, Alfie left us to live with another family as part of his formal training. While we had
been prepared for this moment by the HKGDA Puppy Raiser Coordinator, it was still emotionally
difficult. We bid him farewell with blessings, hoping he would one day become a guide dog and
transform the life of a visually impaired person. We also took comfort in knowing that, should Alfie
retire, and his user be unable to care for him, we could apply to have him live with us again.

A Surprising Turn of Events
In November 2023, HKGDA contacted me with unexpected news: Alfie had been disqualified from
becoming a guide dog and would instead pursue a new path as an AAI dog. With a heart full of
gratitude and joy, I gladly accepted the role of his handler.

Since then, Alfie and I have provided Animal Assisted Therapy (AAT) services in schools, primarily
Special Educational Needs (SEN) schools; participated in AAI education talks and occasionally
visited elderly homes. Alfie particularly enjoys working with children, as the interactions are more
dynamic and engaging. He patiently embraced being gently patted by 50 pairs of hands in an
hour, sits quietly beside stressed children, and collaborates with HKGDA therapists to support
autistic children in developing speech and social skills.

Alfie at the Office
I also bring Alfie to my office, where he is warmly welcomed by colleagues who often request his
presence—after all, they need therapy too! Alfie’s calming influence was once put to the test when
tension arose between two colleagues. Sensing the discord, Alfie approached them, and the
atmosphere immediately softened as they began to pat him. This simple interaction helped defuse
the situation, allowing the colleagues to resolve their differences calmly and rationally.

Looking Ahead
I look forward to continuing as Alfie’s handler, accompanying him on various service missions and
helping more children in the years to come. I sincerely hope that Animal Assisted Intervention
services will gain broader acceptance and utilisation in Hong Kong, as they have in many other
parts of the world. Alfie’s impact on children, colleagues, and even strangers is a testament to the
transformative power of the human-animal bond.
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2024/25統計數據撮要
STATISTICAL HIGHLIGHTS OF 2024/25

Guide Dog Services
導盲犬服務

從海外引進的導盲犬

Imported Dog

本地繁殖導盲犬

Locally Bred Dog

已退休

Retired

仍在訓練階段

Guide Dogs in training

 退役（*2）
Withdrawn (*2)

0

0
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13

現役導盲犬

Currently in service (*1)

25

1 導盲犬訓練導師

Guide Dog Mobility 
Instructor (GDMI)

1 導盲犬訓練員

Guide Dog
Trainers (GDT)

1 幼犬培育督導主任（*4）
Puppy Raising Supervisor

犬隻健康護理員

Dog Care1
成功配對的導盲犬使⽤者

Successfully matched 
guide dog user

第二隻配對成功的

導盲犬使⽤者（*3）
Second-time user (*3)

導盲犬申請者

Guide dog service applicants

1 0
10

134
海外交流生

Overseas Exchange Program

註釋*:
1. 數字包括導盲犬、⺟⽝及公⽝。
2. 因健康或醫療原因而退役的⽝隻。
3. 因第一隻投⼊服務的導盲⽝已達或接近退休年齡，導盲⽝使⽤者申請第⼆隻導盲⽝。
4. 義工可透過培訓⽽成為幼⽝培育導師，幫忙在各區進⾏⽇常的幼⽝訓練。

NOTE*:
1. The number includes guide dogs, brood bitches and stud dogs.
2. Dogs were withdrawn due to health and medical reasons.
3. User who has successfully matched with a second guide dog after the retirement of his/her first dog.
4. Volunteers are trained to be our puppy raiser mentors to assist in the daily training of the puppy raisers across districts.
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2024/25統計數據撮要
STATISTICAL HIGHLIGHTS OF 2024/25

Animal Assisted Intervention (AAI) Services
動物輔助介入服務 （2024/2025）

輔助治療犬導師 Animal Assisted Intervention (AAI) Trainer   2
10
10

輔助治療犬 Animal Assisted Intervention (AAI) Dogs

領犬員 Handler

受惠 (人次) Beneficiary (attendance)

14,000+
(包括所有兒童、青少年及長者) 

(Including all children,
youngsters and elderly)

5098
有特殊教育需要之受惠兒童 (人次)
Children with special education

needs (attendance)

服務 Service 

69
學校／機構

Schools / Organizations

註釋*:
5. 部份的動物輔助治療領犬員為義⼯。

NOTE*:
5. Some Animal Assisted Intervention (AAI) dog handlers are volunteers.
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導盲犬服務
GUIDE DOG SERVICES

BREEDING & WHELPING

HKGDA started a Local Guide Dog Breeding
Program in 2017, choosing potential breeding
dogs locally and internationally. We have been
working with overseas guide dog schools and
exchanging dogs with excellent pedigrees and
genes to increase the number of guide dogs
and bloodline quality of guide dogs in Hong
Kong. At the same time, we have also
established a litter support volunteer team to
cope with the tremendous work involved in
puppy raising.

本協會的導盲犬全都通過國際認可的專業訓

練，能加強及協助視障⼈⼠更安全地⾃由出

⾏。導盲⽝除了可以引導他們安全到達⽬的

地、避開道路上的障礙物及不平坦路況，亦

是視障⼈⼠很重要的朋友、夥伴，甚⾄家

⼈。我們的服務包括：

• 種犬與繁殖 
• 幼犬培訓及導盲犬訓練 
• 配對訓練與支援服務 
• 導盲犬服務發展 

Our guide dogs are trained with international
standards to provide services for people with
visual impairment, improving their mobility
and safety. They can lead their users to
his/her destination safely by avoiding
obstacles and irregularities on the road.
Guide dogs also become an important part of
the family and act as their companion. Our
services include:

• Breeding & Whelping 
• Puppy Raising and Guide Dog Training 
• Guide Dog Matching & Aftercare Services 
• Guide Dog Services Development

種犬與繁殖

自協會於2017年開始進⾏本地繁殖計劃，我
們⼀直努⼒不懈地物⾊合適的種⽝，並與外

國的導盲⽝學校合作引⼊優秀及基因穩定的

⽝隻，以便提升本港的導盲⽝的數量和優質

的⾎統。與此同時，協會亦建⽴了⼀隊幼⽝

⽀援義⼯⼩組，應對幼⽝初期需要的全⾯照

顧。



導盲犬服務
GUIDE DOG SERVICES

幼犬培訓

在幼犬出⽣ 2 個⽉到⼤約 14 個⽉後，牠們會進⼊寄養家庭⽣活，並進⾏基本訓練，例如基本服
從、於指定時間及地點如廁、外出到不同地⽅進⾏社會化訓練等。除此之外在與家⼈⼀起⽣活的

過程中，牠們體驗到來⾃⼈類的關懷和愛，養成溫馴親⼈的性格。

PUPPY RAISING

The puppy will live with its puppy raising family and follow basic trainings between 2 and 14
months old, such as obedience, toilet training, going out to different places for socialization
training and so on. Moreover, they will experience care and love from us and develop a gentle
and friendly character.

2023/2024

幼犬數目 
Number of Newborn Puppies

處於幼犬訓練階段的

Number of Puppies in Puppy Training Stage 2 

寄養家庭數目 
Number of Puppy Raising Families

4

13

13

寄宿家庭 

在大約 14-18個⽉⼤的時候，幼⽝踏⼊成熟期，體格亦已完全成熟，這時正是開始正式訓練的最
佳時機。與此同時，幼⽝亦會轉為與新的寄宿家庭同住約6-9個⽉。寄宿家庭的主要⼯作是接送
訓練中的導盲⽝到學校上課，以及在訓練師的指導下與牠們在⽇常⽣活中進⾏訓練。

BOARDER

Dogs at 14-18 months old are ideal to start official training as they will be mentally and
physically mature. They will live with a new boarder family for approximately 6-9 months, and
the boarder's mission is to pick up and drop off training guide dogs to school and provide
daily training under the instruction of our trainers.
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導盲犬服務
GUIDE DOG SERVICES

導盲犬訓練

我們使用⻝物和讚許的正向訓練⽅法去訓練導盲⽝，包括⾝

體和語⾔上的獎勵，例如撫摸狗狗的背部或⼝頭上的稱讚

等，可以加強牠們的動⼒和⾃信⼼，使牠們更願意進⾏導盲

⽝的⼯作。導盲⽝除了學習如何引導使⽤者安全避開路⾯障

礙物外，還要學習「智慧不服從指令」。當導盲⽝收到有潛

在危險的指令時，導盲⽝會被教導不服從該指令，例如當有

⾞輛駛過⾺路時，即使接收到指令，導盲⽝亦不會前進過⾺

路。同時，導盲⽝能夠免受任何外界的⼲擾，專注地引領使

⽤者到達⽬的地。

GUIDE DOG TRAINING

Our guide dogs are trained using the positive
reinforcement method, in which we use both
treats and praise rewards. They include
physical and verbal rewards, such as petting
their backs gently or verbal appreciation with
a warm and kind voice. Positive
Reinforcement helps guide dogs feel happy
with their work. Guide dogs not only learn
how to lead their users to avoid obstacles
safely, but are also trained in ’intelligent
disobedience’. If they are given a command
under an environment with potential danger,
they are taught not to follow it. For example,
guide dogs will refuse to cross the road if
there is oncoming traffic. They are also
trained to be highly concentrated and able to
avoid all kinds of distractions while working.
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導盲犬服務
GUIDE DOG SERVICES

配對訓練與支援服務 
當導盲犬成功完成所有訓練後，便會與成功申

請的視障⼈⼠進⾏配對。此配對過程是要確保

配對的導盲⽝符合申請者的需求，成為視障⼈

⼠的⻑期夥伴。

整個共同訓練需要約三至四星期， 當中包括利
⽤⼀連串的指令、動作及⾝體姿勢，練習與導

盲⽝溝通、互相合作及培養默契。此外，在訓

練期間，我們亦會教導使⽤者⽇常如何照顧其

導盲⽝及有關的動物福利。

當導盲犬滿10歲、或因體能問題需要提前退
休，協會會為導盲⽝提供終⾝⽀援服務，我們

會先考慮把導盲⽝留在使⽤者⾝邊讓牠們安享

晚年。若果使⽤者不能照顧退休的導盲⽝，我

們會將導盲⽝交給最初照顧牠們的寄養家庭。

如果以上兩個⽅案都不⾏，我們會將導盲⽝交

給能夠給予牠們愛與關懷的公眾⼈⼠領養。

PARTNERSHIPS & AFTERCARE SERVICES 
When a guide dog has successfully completed
its training, they will be matched with a guide
dog applicant. The matching process is to
ensure that the match meets the requirements
of the applicants. 

The whole matching process takes
approximately 3 to 4 weeks. It includes
instructions and communication skills with
their guide dog by using a series of
commands, body positions and languages. In
addition, the user will also learn how to
properly care and maintain the welfare of their
dog. 

When guide dogs reach the age of 10 or
cannot physically fulfil their guide dog duties,
they will retire. HKGDA offers lifelong support
to all of our guide dogs. The first priority for
retired guide dogs is to let them continue
living with their users as retiring in the same
home is often the most positive option for both
dogs and users. If the user cannot keep the
retired dog, the dog will be offered to the
original puppy raising family. If both options
failed, we would rehome the dog to a loving
and caring family.



導盲犬服務發展 - ⾹港導盲⽝學苑

香港導盲⽝學苑將於2025年完成前流浮⼭警署的活化⼯程，將其轉型為⼀個多功能的培育及教
育基地。該項⽬歷時數年，不僅保留歷史建築的特⾊，還將改善空間裝潢與⽤途，以滿⾜⽝隻培

育和公眾教育的需求。學苑將設有專業的幼⽝社會化訓練區、⾼級技能訓練場地，以及模擬公共

環境的實習空間，為⽝隻提供全⾯且系統化的訓練環境。

學苑的核心⽬標之⼀是提升公眾對導盲⽝的認知。透過舉辦開放⽇、導賞活動及互動展覽，學苑

向訪客展⽰導盲⽝和輔助治療⽝的訓練過程。例如，學苑將設計實境演⽰，讓參觀者能直觀了解

⽝隻在實際情境中的表現。此外，學苑將警署的歷史建築與⽝隻訓練設施相結合，⽣動地連結社

區記憶與現代社會服務，進⼀步強化公眾對導盲⽝⼯作的理解與⽀持。

除了犬隻的培育，學苑亦致⼒於提升社會對導盲⽝及輔助治療⽝的認識，並促進包容性社會的發

展。透過定期舉辦的導盲⽝講座，學苑讓公眾了解導盲⽝的訓練過程及其對使⽤者⽣活的改善，

從⽽增強社會的共融意識。這些活動不僅提供了知識，還為參與者創造了與導盲⽝互動的機會，

進⼀步消除對視障⼈⼠及其導盲⽝的偏⾒。

展望未來，香港導盲⽝學苑計劃進⼀步擴展其服務範疇，增強與社區的聯繫，並持續改善⽝隻的

訓練質素。學苑希望推出導賞團，並與學校合作開發⽣命教育課程，以普及導盲⽝的知識。透過

這些創新舉措，學苑旨在成為推動⾹港包容性社會的重要樞紐，讓每位需要幫助的⼈都能獲得所

需的⽀持，並享受更⾼的⽣活質量。

導盲犬服務
GUIDE DOG SERVICES
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GUIDE DOG SERVICES DEVELOPMENT - HONG KONG GUIDE DOGS ACADEMY

The Hong Kong Guide Dogs Academy target to complete the revitalization of the former Lau Fau
Shan Police Station, in 2025, transforming it into a multifunctional breeding and educational
hub. This project took several years and not only preserve the historical architecture but also
enhance the space's layout and functionality to meet the needs of dog breeding and public
education. The Academy features specialized areas for puppy socialization, advanced skills
training facilities, and simulated public environments for practical training, providing a
comprehensive and systematic training environment for the dogs.

A key objective of the Academy is to enhance public awareness of guide dogs. Through open
days, guided tours, and interactive exhibitions, the Academy showcases the training processes
of guide dogs and animal-assisted intervention (AAI) dogs. For instance, the Academy will
introduce live demonstration that allows visitors to gain firsthand insight into the dogs'
performance in real-world scenarios. Additionally, the Academy creatively integrates the
historical aspects of the police station with dog training facilities, vividly connecting community
memories with contemporary social services and strengthening public understanding and
support for guide dogs' work.

Beyond dog breeding, the Academy is dedicated to raising societal awareness about guide
dogs and AAI dogs, thereby promoting an inclusive society. By hosting regular lectures on guide
dogs, the Academy educates the public about the training processes and their significant
impact on users' lives, fostering greater social inclusiveness. These activities not only impart
knowledge but also provide opportunities for participants to interact with the dogs, helping to
eliminate biases against visually impaired individuals and their guide dogs.

Looking to the future, the Hong Kong Guide Dogs Academy plans to expand its range of
services, strengthen community connections, and continuously enhance the quality of dog
training. The Academy aims to launch guided tours and collaborate with schools to develop life
education courses to spread awareness about guide dogs. Through these innovative initiatives,
the Academy aspires to be a pivotal hub for promoting an inclusive society in Hong Kong,
ensuring that everyone in need can receive the support they require and enjoy an improved
quality of life.
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動物輔助治療服務
ANIMAL ASSISTED INTERVENTION SERVICES

協會於2018年開始提供犬隻輔助治療服務，旨在幫助更多有需要的⼈⼠。現時協會是 Assistance
Dogs International (ADI) 和 Animal Assisted Intervention International (AAI) 的成員。

在過去的一年中，動物輔助介⼊服務是我們機構的重要服務，我們致⼒於通過結合⽝隻和專業治療

師/引導員的協作，為不同年齡層和需求的群體提供⾝⼼健康⽀援，旨在改善他們的情緒、社交、
⾏為和認知能⼒。這份報告將回顧2023-2024年度的主要成果、挑戰以及未來發展計劃。

The Association began providing Animal Assisted Intervention (AAI) services in 2018 to support
a wider scope of people in need. Currently, the association is an accredited member of
Assistance Dogs International (ADI) and Animal Assisted Intervention International (AAII).

Over the past year, AAI services have been a cornerstone of our organization’s services.
Through the collaboration of trained AAI dogs and professional therapists/facilitators, we aim
to enhance the emotional, social, behavioral, and cognitive well-being of diverse age groups
and needs. This report summarizes the key achievements and challenges of the 2023–2024
period, and future development plans. 

動物輔助介入服務最主要分為三⼤範疇：動物輔助治療、動物輔助活動及動物輔助教育。服務對象

涵蓋但不局限於⾃閉症譜系障礙兒童，學校和特殊教育機構的學⽣。

Our AAI services primarily fall into three categories: Animal Assisted Therapy (AAT), Animal
Assisted Activities (AAA), and Animal Assisted Education (AAE). These services target a wide
range of beneficiaries, including but not limited to children with autism spectrum disorder
(ASD) and students from mainstream and special education institutions. 
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動物輔助治療服務
ANIMAL ASSISTED INTERVENTION SERVICES

動物輔助治療

動物輔助治療是由註冊/認可執照的治療師，主
要以受過訓練的犬隻動物，通過設計合適的治

療⽅案，進⾏個⼈或⼩組治療，以改善服務使

⽤者的⾝⼼健康。動物輔助治療可以組合不同

的專業治療以達到治療效果，例如職業治療、

物理治療、⾔語治療、⼼理治療或⾏為治療

等。

ANIMAL ASSISTED THERAPY (AAT) 

AAT is conducted by licensed/registered
therapists using trained therapy dogs to
deliver individualized or group therapy
sessions designed to improve clients’ physical
and mental well-being. AAT can be integrated
with other professional therapies, such as
occupational therapy, physiotherapy, speech
therapy, psychotherapy, or behavioural
therapy, to maximize therapeutic outcomes.

ANIMAL ASSISTED ACTIVITY (AAA)

AAA engages participants in interactive
sessions with therapy dogs to promote mental
and emotional well-being. Through human-
animal interactions, these activities help
reduce stress and foster positive emotions.

動物輔助活動

動物輔助活動是讓服務對象學童與犬隻動物⼀

起參與活動 ,以促進其⾝⼼健康 ,並透過⼈與動
物之間的互動 , 令服務對象學童精神放鬆以及
產⽣愉悦的情緒。

動物輔助教育

動物輔助教育是由註冊/認可執照的教育專業
人員，運⽤受過訓練的⽝隻動物來設計教學活

動，以促進學童的學習。動物輔助教育可以應

⽤在常規課程，亦可應⽤於情緒教育、⽣命教

育和特殊教育等課題上。

ANIMAL ASSISTED EDUCATION (AAE)
AAE involves licensed/registered educators
incorporating trained therapy dogs into
structured learning activities to enhance
students’ engagement and development. This
approach can be applied to standard curricula
as well as specialized programs like emotional
education, life education, and special needs
education.
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動物輔助治療服務
ANIMAL ASSISTED INTERVENTION SERVICES
 活動項目與成果 

本協會的動物輔助介入服務都是以團體形式進⾏，每節通常為45-60分鐘。在本年度，協會共為52
間學校、機構、社區中⼼等提供服務（服務包括動物輔助介⼊服務的三⼤範疇和動物輔助治療講

座），服務總時⻑超過170個⼩時，服務總⼈次超過13,000⼈。特殊教育需要的學⽣為動物輔助治療
服務的主要對象，在本年度，特殊教育需要學⽣的服務⼈次超過5,000⼈，佔服務總⼈次接近40%。

協會亦於本年度與香港⼤學合作展開有關動物輔助介⼊服務的研究 (⼼靈健康學校外展計劃和狗狗
伴我⾏– ⼼靈篇)。在此研究項⽬，本協會提供了動物輔助活動給30間學校，每間學校2節，共60節
活動。同時亦提供了動物輔助治療服務給8間特殊學校，每間學校16節，共128節服務，服務⼈次超
過9,500⼈。

Programs and Outcomes 

Our AAI services are conducted in group settings, with each session lasting 45–60 minutes. This
year, we served 52 schools, institutions, and community centers, delivering over 170 service
hours across all three AAI categories (including educational seminars), with the total
beneficiaries exceeding 13,000. Over 5,000 students with special educational needs (SEN) have
benefacted from the AAI services, about 40% of the total beneficiaries. 

In collaboration with The University of Hong Kong, we launched research projects on AAI
services (School Outreach Program to Improve Student Mental Health After COVID-19
Pandemic School Closure, and Impact of Animal-Assisted Intervention Dogs on the Performance
Behaviors of Special Needs Children). As part of this initiative, we provided 60 AAA sessions (2
sessions per school) for 30 schools, and 128 AAT sessions (16 sessions per school) for 8 special
education schools, benefiting over 9,500 participants. 
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動物輔助治療服務
ANIMAL ASSISTED INTERVENTION SERVICES

挑戰與未來展望

隨著合作的機構及學校越來越多，本協會的動物輔助介入服務亦開始廣為⼈認識。本會亦會繼

續積極推廣，招募⼈才並提供培訓，希望可以增加團隊的規模，確保服務質素。

Challenges and Future Plans 

As the number of collaborating organizations and schools continues to grow, our
association's AAI services have become increasingly well-known. We will continue to
actively promote these services, recruit talent, and provide training in hopes of expanding
our team and ensuring service quality.
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活動撮要
ACTIVITIES HIGHLIGHTS

  2024-2025年度 

香港導盲⽝協會「互動體驗⽇」及「暑期開放⽇」

自2022年開始，由於本會舉辦的「互動體驗⽇」及「暑期開放⽇」
深受家⻑和⼩朋友歡迎，故本會每⽉都會定期舉辦該活動，讓更多

參加者可以參與其中！參加者透過參觀⾹港導盲⽝協會，能深⼊認

識協會職能與服務；以及了解導盲⽝、輔助治療⽝的訓練流程及服

務場景。過程中，參加者可以傾聽視障⼈⼠分享與導盲⽝相伴的真

實⽣活體驗，從⽽培養同理⼼和愛⼼；與此同時，更能學習與視障

⼈⼠、導盲⽝的正確互動⽅式，如：「三不⼀問」⼩知識——即不
拒絕、不⼲擾、不餵⻝及主動詢問，再由專業訓練員現場講解，並

⽰範導盲⽝訓練過程，讓參加者有深刻印象。最後，參加者更可以

與導盲⽝、輔助治療⽝近距離互動，和「⼩Q們」打卡留念，活動
充實⼜有意義，每位參加者還會獲得紀念品⼀份，全程收穫豐豐！

2024-2025 

Hong Kong Guide Dogs Association “Interactive Experience
Day” and “Summer Open Day” 

Since 2022, the "Interactive Experience Day" and "Summer Open
Day" hosted by our association have been highly popular among
parents and children, and we now hold them regularly every
month to allow more participants to join! Through visiting our
association, participants gain an in-depth understanding of the
association's functions and services, as well as the training
processes and service scenarios of guide dogs and AAI dogs.
During the event, participants can listen to visually impaired
individuals sharing their real-life experiences of living with guide
dogs, thereby fostering empathy and compassion. At the same
time, they can learn the proper ways to interact with visually
impaired individuals and guide dogs, such as the “Three Don’ts
and One Do" rule (No rejecting, No feeding, No distracting, Do
enquire). Professional trainers will provide on-site explanations
and guide dog training demonstration, leaving a lasting
impression on participants. Finally, participants can interact
closely with guide dogs and AAI dogs, take photos with the
"Little Q's" for keepsakes, and enjoy a fulfilling and meaningful
experience. Each participant will also receive a souvenir, making
the event both memorable and rewarding!
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  2024年10月12日  

「九龍區賣旗⽇」

本會首度舉⾏賣旗活動，於10⽉12⽇（星期六）舉⾏九⿓區賣旗⽇，以提⾼公眾對導盲⽝的認識，並
期望籌募資⾦⽀持導盲⽝及輔助治療⽝進⾏培訓。是次賣旗活動得到本地著名設計師 Chocolate Rain
⼤⼒⽀持，精⼼設計了24款有協會24隻不同的導盲⽝及輔助治療⽝的旗紙，包括現役和仍在訓練階段
的導盲⽝，與輔助治療⽝。本會更特別邀請到⼈氣藝⼈謝安琪 (Kay) 及⼥兒Kakaball擔任 "⼩Q慈善⼤
使"為活動宣傳，希望⼤眾慷慨解囊認捐⾦旗，為有需要的⼈⼠出⼀分⼒，幫助視障⼈⼠創造更美好的
未來！活動成功招募超過3400名賣旗義⼯，包括視障⼈⼠和寄養家庭，讓本會可以繼續培訓導盲⽝及
輔助治療⽝，回饋社會和幫助更多有需要的⼈！

12th October 2024

 “Kowloon District Flag Day”

We successfully held our first flag day to raise public
awareness about guide dogs, and to raise funds for the
training of guide dogs and animal assisted intervention
(AAI) dogs. The event was greatly supported by Hong
Kong’s renowned local designer Chocolate Rain, who
specially designed 24 unique flag stickers featuring our
guide dogs and AAI dogs, including those in active service
and still in training. We were also honored to have popular
artist Kay Tse (Kay) and her daughter Kakaball serve as
"Little Q Charity Ambassadors" to promote the campaign,
encouraging the public to generously donate and support
our cause, helping visually impaired individuals and
creating a brighter future for them! Thanks to the
dedication of over 3,400 volunteers, including visually
impaired participants and foster families, the event was a
great success. These efforts will allow us to continue
training guide dogs and AAI dogs, giving back to society
and helping more people in need!



29th December 2024

"Sham Shui Po Running Pet Carnival"
Our association participated for the first time in the
“Sham Shui Po Running Pet Carnival, hosting a
successful booth with games and charity sales. Our
visually impaired user Joanne attended with her guide
dog Ginny, with our guide dog mobility instructor
(GDMI) and trainers (GDT) attending with guide dogs in
training Ayla and Zamba to demonstrate their training,
allowing the public to observe their working demeanor
and interact with them. Our booth also featured
educational games teaching the "Three Don’ts and One
Do" rule (No rejecting, No feeding, No distracting, Do
enquire), raising awareness about proper guide dog
etiquette while promoting our organization’s mission.
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  2024年12月29⽇

「深水埗 Running Pet嘉年華」

本會首次參加「深⽔埗 Running Pet嘉年華」，設置的攤位順利進⾏活動和義賣。本會之導盲⽝使⽤者
Joanne 及導盲⽝導師和領⽝員攜同導盲⽝ Ginny 和訓練中導盲⽝ Ayla & Zamba 到現場作出分享及⽰
範，讓市⺠可⼀睹導盲⽝⼯作時的認真態度，並且零距離與導盲⽝及訓練中導盲⽝互動和接觸。除了讓

市⺠認識⾹港導盲⽝協會外，我們設置的攤位遊戲亦吸引了很多⼈參加，⼤家從遊戲中都可以學習到關

於導盲⽝的“三不⼀問"⼩知識（不拒絕，不餵飼，不⼲擾，主動詢問），從⽽更深⼊地認識導盲⽝。
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11th January 2025

"Inclusive WestK Community Engagement Programme
2024-25"

In January 2025, our association joined West Kowloon
Cultural District’s "Inclusive Community Engagement
Program", aimed at raising awareness for caregivers and
care recipients while fostering inclusion in our society.
Visually impaired attendees were given the opportunity to
explore opera costumes and instruments, and enjoyed a
performance with our guide dogs Little Q, enriching their
cultural access while providing the dogs crucial
socialization training for future events. This experience
reaffirmed that guide dogs are not just mobility aids, but
also heartfelt companions.

  2025年1月11日
                
「共融西九社區參與計劃」

本會於2025年1月參與由西九⽂化區管理局舉辦的「共融西九社區參與計劃」。該計劃旨在提升公眾對
照顧者及被照顧者需要的關注，並促進社區之間的聯繫與共融。在活動中，視障⼈⼠有機會親⾝觸摸戲

服與樂器，並與導盲⽝⼩Q⼀同欣賞戲曲演出。這次活動不僅為視障⼈⼠提供了豐富的⽂化體驗，同時
亦為導盲⽝提供了寶貴的社會化訓練，有助牠們⽇後更好地陪伴使⽤者參與⾳樂會等活動。透過是次參

與，本會深切體會到導盲⽝的⻆⾊不僅是視覺的延伸，更是視障⼈⼠⼼靈上的⽀持與陪伴。
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12th-13th February 2025

Hong Kong Polytechnic University “Limitless
Festival”

Our association was invited by Hong Kong
Polytechnic University to attend the two-day
“Limitless Festival”, promoting social inclusion
through real-life experiences. Guide dog user Cindy
attended with her guide dog Ringo, and guide dog
user Ken attended with his guide dog Ronny, sharing
with attendees their daily lives with a guide dog.
Guide dogs in training Ayla and Edward helped
demonstrate the “Three Don’ts and One Do”
interaction rule, allowing attendees to further
understand how to interact with guide dogs. The
event gave attendees firsthand insight into the visually
impaired individuals’ world and highlighted guide
dogs' vital role in fostering independence.

  2025年2月12-13⽇

香港理⼯⼤學「Limitless Festival 」

本會受香港理⼯⼤學邀請參與為期兩⽇的 “Limitless Festival”。活動旨在透過實際⾏動推動社會共融，
讓公眾理解共融需要持續實踐。在活動中，導盲⽝使⽤者 Cindy 與其導盲⽝拍檔 Ringo，以及 Ken 與其
導盲⽝拍檔 Ronny，分享了他們的⽣活經驗。此外，訓練中導盲⽝ Ayla 與 Edward 亦參與其中，透過
講解「三不⼀問」的原則，讓參加者更深⼊了解與導盲⽝互動的⽅式。是次活動希望能夠讓公眾親⾝感

受視障⼈⼠的世界，並認識導盲⽝在協助視障⼈⼠⾃⽴⽣活⽅⾯的重要⻆⾊。



財務摘要
FINANCIAL HIGHLIGHTS
收入及⽀出報表Statement of Income and Expenditure
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截止2024年3⽉31⽇之年度
For the Year ended 31 March 2024

港幣HK＄

募捐 Donations

收入 Income

慈善基金收益 Charity Funds

慈善義賣及講座 
Charity Sales and Seminar Fee
其他收益 Others

1,578,155

2,269,865

719,064

552,273

截止2025年3⽉31⽇之年度
For the Year ended 31 March 2025

港幣HK＄

1,514,448

2,172,387

1,249,581

636,609

總收入 Total Income 5,119,3576,783,868

支出 Expenditure

員工薪酬開⽀ Personal Emoluments

中心營運開⽀ Centre Utilities

犬隻及相關訓練開支 
Dogs and Training Expenses

活動及其他開支 
Event and Other Expenses

總支出 Total Expenditure

年內盈餘/ (虧損)
Surplus/(Deficit) for the year

年內淨虧損

Net deficit for the year

2,689,324
1,436,310

1,573,541

950,044

6,649,219

(1,529,862)

2,604,939
1,509,869

1,583,017

555,766

6,253,591

530,277

-

賣旗日 Flag Day 1,210,843 -

1,529,862



財務摘要
FINANCIAL HIGHLIGHTS
財務狀況表 Statement of Financial Position

28

非流動資產 Non-Current Assets
物業，廠房及設備 
Property, Plant and Equipment

1,279,374

於2024年3月31日
As of 31 March 2024

港幣HK$

流動資產 Current Assets

設施按金及預付款項

Utility Deposits and Prepayments
銀行及現金結餘

Cash at Bank and in Hand
應收關聯公司款項

Amount due from Related Company

於2025年3月31日
As of 31 March 2025

港幣HK$

應收款項 Accounts Receivable 126,300

190,053

1,535,928

136,135

1,988,416

930,742

485,664

261,653

2,169,013

797,774

3,714,104
流動負債 Current Liabilities

應計開支 Accrued Expenses

流動資產淨值 Net Current Assets

資產淨值 Net Assets

基金 Funds

其他指定資金 Other Designated Funds

普通資金 General Funds

香港賽⾺會慈善信托基⾦資助 - 裝修⽤途
Hong Kong Jockey Club Charities Trust 
- For Renovation Purpose

111,906

1,876,510

3,155,884

1,587,256

329,727

1,238,901

3,155,884

88,052

2,755,419

3,686,161

995,899

2,034,507

655,755

3,686,161

預收賬款 Receipt in Advance -870,633



主要捐助機構 Major Donors
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衷心感激及鳴謝
OUR THANKS & ACKNOWLEDGEMENTS

嘉道理慈善基金服務有限公司   Kadoorie Charitable Foundation Services Limited

利希慎基金有限公司   Lee Hysan Foundation Limited

黃國英慈善基金有限公司   Wong Kwok Ying Charitable Foundation Limited

濤領有限公司  Leading Wave Limited

維信金融財務有限公司  VCREDIT Finance Limited

衷心感謝所有個人捐款 
We express our sincere gratitude to all individual donors

小 Q 陪 著 你 走 , 為 你 加 油

Organic Assets Limited

Mr Wadhwani Raju

Ms Chau King Hua Bernard



捐款支持

Make a donation

導盲犬服務是免費提供給視障⼈⼠，

我們所有提供的服務也沒有得到政府恆常性資助。

Our guide dog services are delivered free-of-charge to visually impaired persons. 
No regular funding is provided from the government on our services.

九龍觀塘翠屏道18號翠屏南邨停⾞場⼤樓平台1號室
Unit 1, Podium Level, Carpark Block, Tsui Ping South Estate, 18 Tsui Ping
Road, Kwun Tong, Kowloon, Hong Kong 

電話 Telephone     + 852 3188 1736 
電郵 Email              info@guidedogs.org.hk
網站 Website         www.guidedogs.org.hk
Facebook               HKGDA
Instagram               hkguidedogs_official
Youtube                 香港導盲⽝協會 Hong Kong Guide Dogs Association

慈善機構註冊編號 Registered Charity No.: 91/11219

一次性捐款每月捐款
Payme轉數快 FPS

167439017 AlipayhkPaypal信用卡 信用卡/

請支持小Q !請支持小Q !請支持小Q !

獻出一份愛,獻出一份愛,  
幫助 導盲犬小Q幫助 導盲犬小Q  

照亮視障朋友的世界照亮視障朋友的世界

獻出一份愛, 
幫助 導盲犬小Q 

照亮視障朋友的世界
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	Hong Kong Guide Dogs Association “Interactive Experience Day” and “Summer Open Day”



	2024年10月12日
	「九龍區賣旗日」
	12th October 2024
	“Kowloon District Flag Day”
	2024年12月29日
	「深水埗 Running Pet嘉年華」
	29th December 2024
	2025年1月11日
	「共融西九社區參與計劃」

	本會於2025年1月參與由西九文化區管理局舉辦的「共融西九社區參與計劃」。該計劃旨在提升公眾對照顧者及被照顧者需要的關注，並促進社區之間的聯繫與共融。在活動中，視障人士有機會親身觸摸戲服與樂器，並與導盲犬小Q一同欣賞戲曲演出。這次活動不僅為視障人士提供了豐富的文化體驗，同時亦為導盲犬提供了寶貴的社會化訓練，有助牠們日後更好地陪伴使用者參與音樂會等活動。透過是次參與，本會深切體會到導盲犬的角色不僅是視覺的延伸，更是視障人士心靈上的支持與陪伴。
	11th January 2025
	"Inclusive WestK Community Engagement Programme 2024-25"

	2025年2月12-13日
	香港理工大學「Limitless Festival 」
	12th-13th February 2025
	Hong Kong Polytechnic University “Limitless Festival”
	財務摘要
	FINANCIAL HIGHLIGHTS
	收入及支出報表Statement of Income and Expenditure
	收入 Income
	募捐 Donations
	慈善基金收益 Charity Funds
	1,514,448
	2,172,387
	1,578,155
	2,269,865
	慈善義賣及講座  Charity Sales and Seminar Fee
	1,249,581
	其他收益 Others
	636,609
	賣旗日 Flag Day
	1,210,843
	719,064
	552,273

	總收入 Total Income
	6,783,868
	5,119,357

	支出 Expenditure
	員工薪酬開支 Personal Emoluments
	中心營運開支 Centre Utilities
	2,604,939
	1,509,869
	2,689,324
	1,436,310
	犬隻及相關訓練開支  Dogs and Training Expenses
	1,583,017
	1,573,541
	活動及其他開支  Event and Other Expenses
	555,766
	950,044

	總支出 Total Expenditure
	6,253,591
	6,649,219
	年內盈餘/ (虧損) Surplus/(Deficit) for the year
	530,277
	(1,529,862)
	年內淨虧損 Net deficit for the year
	1,529,862




	財務摘要
	FINANCIAL HIGHLIGHTS
	財務狀況表 Statement of Financial Position
	於2025年3月31日 As of 31 March 2025 港幣HK$
	於2024年3月31日 As of 31 March 2024 港幣HK$
	非流動資產 Non-Current Assets
	物業，廠房及設備  Property, Plant and Equipment
	930,742
	1,279,374

	流動資產 Current Assets
	應收款項 Accounts Receivable
	485,664
	126,300
	設施按金及預付款項 Utility Deposits and Prepayments
	261,653
	190,053
	銀行及現金結餘 Cash at Bank and in Hand
	2,169,013
	1,535,928
	應收關聯公司款項 Amount due from Related Company
	797,774
	136,135

	流動負債 Current Liabilities
	3,714,104
	1,988,416
	應計開支 Accrued Expenses
	預收賬款 Receipt in Advance
	88,052
	870,633
	111,906

	流動資產淨值 Net Current Assets
	2,755,419
	1,876,510

	資產淨值 Net Assets
	3,686,161
	3,155,884

	基金 Funds
	其他指定資金 Other Designated Funds
	995,899
	1,587,256
	普通資金 General Funds
	2,034,507
	329,727
	655,755
	1,238,901
	3,686,161
	3,155,884



	衷心感激及鳴謝
	OUR THANKS & ACKNOWLEDGEMENTS
	主要捐助機構 Major Donors
	衷心感謝所有個人捐款  We express our sincere gratitude to all individual donors



	小 Q 陪 著 你 走 , 為 你 加 油
	請支持小Q !
	獻出一份愛,  幫助 導盲犬小Q  照亮視障朋友的世界
	每月捐款
	一次性捐款
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