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HKGDA

Our Mission

Hong Kong Guide Dogs Association supports
independent living in a barrier free society for all
residents of Hong Kong by providing a free service
for people with visual impairment, autism and other
disabilities to enhance their independence and to
improve their life through the provision of a
professionally trained dog.

Hong Kong Guide Dogs Association will garner
support from the people and the government of
Hong Kong and together we will ensure that all
necessary legislation and rights for blind persons
and their guide dogs are upheld. Hong Kong Guide
Dogs is committed to raising the awareness of guide
dogs to the general public and public services.




History

In June 2011, Hong Kong Guide Dogs Association (HKGDA)
was registered as a charitable organization in Hong Kong
(Registration Number 91/11219).

The first four guide dogs from an internationally
accredited school were introduced into Hong Kong by the
4 Users 4 Guide Dogs Pilot Project. Funded by the S.K. Yee
Foundation in March 2011. This project was organized by
the Ebenezer School and Home for the Visually Impaired,
the Hong Kong Society for the Blind and supported by
HKGDA. Our sincere gratitude goes to Guiding Eyes for
the Blind, USA who provided the guide dogs and related
services to the benefactors of this project.

Following the successful completion of the 4 Users 4
Guide Dogs Pilot Project in 2013, HKGDA received further
financial support from the Lee Hysan Foundation and this,
with other fundraising events and donations (see
Appendix 1), allowed the organization to hire a Director
of Business Development and Training with over 40 years’
experience in the guide dog industry, two Trainee Guide
Dog Mobility Instructors and a Puppy Raising Supervisor.

HKGDA is an applicant member of the International
Guide Dog Federation (IGDF) with a goal of full
membership by 2017.

We emphasize the need to follow international
guidelines and standards, which is very important
because this will ensure the success of the
implementation of our program that is of quality
and is safe. HKGDA has on day one of its
establishment worked towards the goal of getting
full membership from the IGDF. We envisage that
this attainment can be achieved by 2017 when we
will have trained sufficient numbers of dogs and
users to meet the requirement. Most if not all
guide dog schools around the world are members of
this Federation. Any organization who sees to a
successful long term development of its mission as a
guide dog school and center should strive to
achieve along these lines. Some of the guide dogs
now in use in Hong Kong are off-springs of parents
of over 10 or more generations of guide dogs. The
long established experiences and programs of many
guide dog schools worldwide are important backup
for HKGDA in our development. It is essential that a
proper establishment be set up, which should have
its own proper training facilities that can provide a
safe and suitable environment for the training and
breeding of our own guide dogs in the future.




Governance and Staffing

Hong Kong Guide Dogs Association is governed by a Board of Directors with members elected for their professional
backgrounds and desire to support the development of guide dog services in Hong Kong.

Board of Directors

Prof. Wong Sai Hung, David

Chairman/Founding Member

Associate Dean

Professor of Ophthalmology of University of Hong Kong

Tsang Kin Ping

Vice Chairperson/Founding Member

Chair, International Alliance of Patient’s Organizations
President, Retina Hong Kong

Chau Man Ki, Mabel

Hon. Treasurer

Former CEO of Hong Kong Society for Rehabilitation

Chair of the Patient Support and Volunteer Development Committee, Hospital Authority
Vice Chair of the Health Care Promotion Fund Sub Committee, Health and Food Bureau
Appointed Lay Member of the Hong Kong Medical Council

Kitty Cheung
Hon. Secretary

Chi Tan Ning, Fianna

Chairman of Committee on Development and Fund Raising
Council Member of Hong Kong Society for the Blind
Business Executive —Events and Production

Chong Chan Yau

Board Member/Founding Member

President of Hong Kong Blind Union

Vice-Chairman of the Hong Kong Joint Council for People with Disabilities
Chairman of the Dialogue in the Dark Hong Kong

Former of Vice-President of the Asia-Pacific Region of the World Blind Union

Fong Tin Tai, Ben

Board Member/Founding Member

Senior Orientation and Mobility Instructor,
Ebenezer School and Home for the Visually Impaired

John Barnes
Board Member
Business Executive

Li Ka Sum, Amy
Board Member/Founding Member
Business Executive

Ng Wing Yin, Winnie

Board Member

President of The Rotary Club of Peninsula 2013-2014
Finance — Wealth management



Governance and Staffing

Currently there are six full time members of staff employed in the administration and technical programs of Hong Kong
Guide Dogs Association.

Volunteers are an important component to enable our program to develop and flourish. Volunteers are used in many of
our programs including puppy raising, fundraising events, public relations, marketing and administration support.
Currently we have approximately 300 registered volunteers.

Professional Staff

‘E

Director of Business Development and Training
Brian C. Francis

Brian has 40 years experience in the guide dog industry having
previously worked with guide dog organizations in the UK, Canada
and the USA. Brian is a Guide Dog Mobility Instructor and has also
held positions as Director of Training and Director of Admissions and
Graduate Services at previous schools.

Between 2010 and 2013, Brian was appointed as an Assessor for the
International Guide Dog School Federation and as such, ensured that
all member schools established and maintained the highest standards
in their guide dog programs.

Since September 2013, HKGDA has employed the services of Mr Brian
Francis, a GDMI with 40 years’ experience who also has program
management experience. As the senior technical staff member with
supervisory responsibilities over all other technical staff, the
experienced GDMI is best described as the ‘teacher of the teachers’.
Currently, Mr Brian Francis is the only GDMI in Hong Kong qualified to
teach other GDMI.

Puppy Raising Supervisor
Miss Chan Wing Chee, Fish

Fish trained at an established guide dog school in Australia as a Puppy
Raising Supervisor. Her responsibilities include the recruitment,
training and supervision of volunteer Puppy Raisers who raise our
puppies from 8 weeks of age to 14 months when they are ready to
begin their formal guide dog training. During the puppy raising
process, Fish monitors the puppy’s development and advises on the
socialization and training phases appropriate for each puppy.




Governance and Staffing

Professional Staff

Trainee Guide Dog Mobility Instructor
Miss Wu Ching Yee, Cherrie

Cherrie is a graduate of the University of Brighton, UK majoring in
International Hospitality Management. She is currently undertaking
the three year training program to become a Guide Dog Mobility
Instructor. For the first two years of this training Cherrie will be
located at the Guide Dogs for the Blind Association in the UK and
then return to Hong Kong to complete the final year of her training.
Once qualified, Cherrie will train dogs through the guide dog program
as well as select and train blind persons in the safe and effective use
of the guide dog.

Trainee Guide Dog Mobility Instructor
Mr. Poon Kwok Wai, Garrick

Garrick is a graduate of the University of Berkeley, California majoring
in Industrial Engineering and Operation Research. He is currently
undertaking the three-year training program to become a Guide Dog
Mobility Instructor. For the first two years of this training Garrick will
be located at the Guide Dogs for the Blind Association in the UK and
then return to Hong Kong to complete the final year of his training.
Once qualified, Garrick will train dogs through the guide dog program
as well as select and train blind persons in the safe and effective use
of the guide dog.

Accounting & Administrative Clerk
Ms. Ng Siu Mui, Stella

Manager of Education and Promotions
Mr. Fok Chun Wai, lan



Current Operations

Puppy Acquisition and Puppy Raising

A puppy raising program has been established to ensure an adequate supply of suitable dogs for our guide dog training
program. The puppy raising program is supervised by our Puppy Raising Supervisor under the direction of the Director

of Business Development and Training.

To ensure maximum success of puppies placed on our program, the puppies are donated or purchased from established
guide dog breeding programs which are members of the International Guide Dog Federation. At the end of 2014, 8
puppies were engaged on this program. By the end of 2015, another 8 puppies will be imported onto the program.

A goal for 2015/16 is to establish our own guide dog breeding program in order that we become independent in
supplying puppies to the program to meet the demand for guide dogs.

Guide Dog Puppies are placed with volunteer ‘Puppy Raisers’ for the first year of their life where they are raised and

trained to be well socialized, obedient, confident and not readily distracted.




Current Operations

Guide Dog Training

At about 14 months of age our dogs will be fully grown physically and have developed a level of maturity that is the
ideal time to start formal training.

Our guide dogs are trained with positive reinforcement methods that use high value rewards of both food and praise.
Rewards, including physical and verbal affection, build motivation, confidence and produces a happy working guide dog.
Positive Reinforcement methods strive to make the young dog successful and prevent them from making errors. In
more advanced training, dogs are given the freedom to make errors. Instructors use verbal cues and collar cues to gain

the desired response, which is followed by rewards.

Guide dog training is completed by qualified Guide Dog Instructors or Trainee Guide Dog Instructors under the
supervision of qualified staff. The average training time for the formal guide dog training is six months. Each Guide Dog

Instructor may train up to four dogs in each training course.
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Current Operations

Client Assessment and Training

Any resident of Hong Kong with a visual impairment that negatively effects their independent mobility may apply for
training with a guide dog.

All guide dog applicants are assessed for their suitability to become guide dog users through an application process that
includes a personal interview, mobility assessment, professional reports from their ophthalmologist, doctor and agency
for the visually impaired where they received rehabilitation and mobility training and the applicants’ acceptance of the
guide dog lifestyle and user contract.

Successful applicants will be matched with a suitable trained guide dog that matches their physical abilities, workload,
environmental location and lifestyle.

Guide Dog Mobility Instructors (GDMI) complete a three week training program with each successful applicant during
which time the client learns to work with a guide dog. The training program is carried our from the clients home and
involves all aspects of guide work, care and welfare of the dog and information related to access for working guide dogs.




Current Operations

Client Follow-up and Support

A Guide Dog Health Support Fund has been established to assist graduated guide dog users with the cost of veterinary
treatment and medications. Each graduate may receive reimbursement up to HK$4,000.00 per year towards medical
expenses for their guide dog. In addition, HKGDA may provide further financial aid in the case of serious or emergency
treatment for the guide dog.

Through the generous support of a pet food company, graduates receive free premier dog food for their guide dog for
the life of the dog. Hill’s has also made this offer available to our puppies.

A Follow-up program ensures that each graduate team receives professional support for the working life of the dog.
Graduates may request advice or assistance from the school at any time. Assistance may be provided through phone or
e-mail communication but most commonly involves a personal visit by a qualified guide dog instructor to assist with any
issues related to the guide dog or the guide dog team.

Each graduate team is visited on an annual basis for a routine follow-up support visit.
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Buddy/Companion Dog Program

The Buddy Dog and Companion Dog programs are based on the belief that Hong Kong Guide Dogs Association may
provide a dog that can make a positive difference in a person’s life fostering a sense of responsibility and
companionship.

Not all dogs raised and trained for guide dog work will qualify for the guide dog program. Most common causes of
removal from the guide dog program are health issues or temperamental unsuitability. These dogs are often very
suitable for placement with an individual, families or groups who may benefit from the companionship of a dog and
also from the exercise routine a dog will demand.

'Buddy Dogs' are placements with blind children and their families or in group home settings for the visually impaired.
The dog does not guide, just provides companionship and education for the child or children who can take
responsibility for the care of the dog and its basic training and maintenance. The Buddy Dog service matches specially
selected dogs to suit the environment where the dog will be placed.

‘Companion Dogs’ may be placed in single or group homes with elderly, visually impaired or physically impaired
persons. A Companion Dog can provide a new level of interest and companionship to these groups who will benefit the
positive emotional effects of being in contact with a well behaved, calm dog.

Assessment of placement in a suitable home/environment, dog care and welfare advice, instruction and professional
dog training support pre and post-placement and behavioral advice as appropriate are provided for all Buddy and

Companion dog placements.

Hong Kong Guide Dogs Association will not charge for the placement of a Buddy or Companion Dog.




Volunteer Development and Training

Our volunteers provide many areas of assistance and expertise that are of major assistance to our mission. We provide
volunteers with educational seminars and training sessions that educate them in areas such as public speaking,
providing a visually impaired person with mobility assistance and guide dog etiquette.

In turn, our volunteers provide a wide range of services which include :

Public Speaking - Educational seminars

Promotions - Attending public events where HKGDA is in attendance

Administration - Assisting with financial & clerical tasks

Fund Raising - Attending HKGDA sponsored fund raising event

Puppy Raisers - Raise and develop puppies from 8 weeks to 14 months of age

Boarder - Take puppies or dogs in training into their homes for temporary periods of stay as required

We also receive support from volunteers who are professionals in the areas of :

IT support

Legal advice

Translation services

Transport for dogs and events

Design and production

Public relations and corporate communications

We currently have over 300 volunteers assisting in our program.

HKGDA BOOTH AT PUBLIC EVENT

HKGDA BOOTH AT PUBLIC EVENT




Public Education

An important part of our mission is to garner support from the people of Hong Kong and to raise awareness of guide
dogs to the general public, corporations and public services. To that end, Hong Kong Guide Dogs Association has
conducted 88 public education programs in schools and other organizations as part of our community awareness
campaign during 2014.

We have been fortunate to receive a Grant Agreement from the Link Together Initiatives which provides funding for
public education programs. This program will include educational seminars at schools, community events and Link

properties reaching an estimated 3,600 people.

Hong Kong Guide Dogs Association regularly attends public and community events where we are able to integrate our
program into the Hong Kong communities.

Hong Kong Guide Dogs Association has appeared in 125 media interviews, shows and presentations.
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The Link Together Initiatives



Public Education Events

Event name (CHI) No. of Participants Education Interview Marketing Fundraising
1 2014.01.07 S EFIGR Public Media v
2 2014.01.09 IR Public Media v
3 2014.01.12 ERARK - HE R 200 v
4 2014.01.13-16 TS K ® - SEXGHREE (Sun Tin Wai f§5) 4200 \
5 2014.01.16 [TVB&R & H-HREERFIA Public Media v
6 2014.01.18 LR P AR 2 ik 50 v
7 2014.01.21.24 S RS - SEEUEE (Lung Hang R55) 4200 v
8 2014.01.23 A EIAR/NE - R 200 v
9 2014.02.06 HELA=E =l Public Media v
10 2014.02.07 Kids at Oracle- 5 K 100 v
11 2014.02.06-09 S R - SMEXCEERE (Tsz Wan Shan #35) 4200 v
12 2014.02.07-09 EEE 5000 v
13 2013.02.14 PROGERPE - B E KRG 25 v
14 2014.02.14 BOEZRCEE) - HE R 200 v
15 2014.02.20 Caritas Ma On Shan Secondary School - %5 K 200 v
16 2014.02.23 Rotary District 3450 - 25 KifiE 50 v
17 2014.02.25 R R A E R 2 v
18 2014.02.27 RS - O K 50 v
19 2014.03.01 BRI Gy - TS R ) TAEYS 20 v
20 2014.03.03 IE A SRR/ N - R 200 v
21 2014.03.08 IR gl ac R A= PN L] Public v
22 2014.03.09 EREE USR-S K 100 v
23 2014.03.14 R ARSE - TEEE RN, TEY 30 v
24 2014.03.14 PEVEE NS CliE) - SE KGR 200 v
25 2014.03.15 GEHE/ N - S KGR 200 v
26 2014.03.16 e U ST 100 v
27 2014.03.19-22 EREE R E - SREXCEERE (Tin Tsz &5i5) 4200 v
28 2014.03.21 [t ErRRAE PR - S R 200 \
29 2014.03.22 PREEE b S RS R - s R 30 \
30 2014.04.04 EREERE R CEE) - EABSEE) 100 v
a1 2014.04.04 :gzgagg:glilgigmon - Launching of JC Vocational and 50 v
32 2014.04.05-08 B R - SFEXCEEEE (Homantin f6i5) 4200 v
33 2014.04.08 AT R - 25 R 30 v
34 2014.04.11 Vardines Sports Club - 25 KfE 20 v
35 2014.04.22 AR TR - MEEERTME 50 v
36 2014.04.26 B B R EER L 30 v
37 2014.04.26 EIEAEIS e - EE K 30 v
38 2014.04.27 Now TV intereview v
39 2014.04.29 PRIV G P e A /N - A REHE 300 v
40 2014.04.30 lAesop X HKGDA Fundraising Event 50 \
41 2014.05.01 (885 - %) FAME Public Media v
42 2014.05.03 BT E 30 v
143 2014.05.03 [interview: Fios iz 2 v
44 2014.05.07 B A S Al R A=PAN L 123 100 v
45 2014.05.15 PEAVERE RIS - S5 K 30 v
146 2014.05.16 EERTI RS - MBS RTE 50 v
47 2014.05.18 Noah's Ark 90 v
48 2014.05.21 Interview with RTHK, 123 show Public Media v
149 2014.05.24 B SR S 30 v
50 2014.05.28 RIRSRAC S - EE R 30 v
51 2014.06.09 Rotary Club of Shouson Hill - /4385 K TE 20 v
52 2014.06.13 R} Public Media v
53 2014.06.17 EEGHEE D - TERHEE 30 \
54 2014.06.18 Rotary Club of Bayview Sunshine Hong Kong - 1M 4325 K TF 15 v
55 2014.06.21 Seminar - TSR ELEES T VERB T 30 v
56 2014.06.26 Eng. Seminar - Allianz Global Investors GmbH 50 \%
57 2014.06.27-29 Premium Pet Expo 10000 \
58 2014.07.07 4 2 FIEE (TSR ) AP AERE - B KRG 70 v
59 2014.07.08 am (215 ST - EE R 300 v
60 2014.07.08 pm ISeminar at Baptist Pui Li School \%
61 2014.07.16 T S - S KA 30 v
62 2014.07.17 PSS BB (AR - S K 20 v
63 2014.07.19 GCFISEARTR S - B KGR 30 v




Public Education Events

Event name (CHI) ts Education Interview  Marketing |Fundraising
2014.07.19 A TR R 0 - B R

65 2014.07.20 2 BBRICE 2014 300 v
66 2014.07.26 ISmarkBT Vit Public Media v
67 2014.07.27 T A A AU R 2R - A K 30 v
68 2014.07.27 NOW TV interview - Trada and Eddie Public Media \
69 2014.08.01 [ERZRATZE - SRR 20 v
70 2014.08.01-03 51— e AR Y R 3000 v
71 2014.08.05 Jack & Jill Treehouse Learning Centre - 25 K3lE 30 v
72 2014.08.06 olunteer Training - speaker 32 v
73 2014.08.08 [EAEIR S AR/ E] - 5 Kk 30 v
74 2014.08.08 olunteer Appreciation Party 30 v
75 2014.08.13 Guide Dogs talk @ Building Department 30 v
76 2014.08.16 P E R T - BE R 50 v
77 2014.08.17 CRHA Y TR - A R 50 v
78 2014.08.19 linterview by Chit Chat magazine Public Media \
79 2014.08.23 A B S SR - R 20 v
80 2014.08.30 BPEE SR BE 30 v
81 2014.08.31-09.15 US Trip - Guide Dog User Training 3 v
82 2014.09.02 Lush - Staff training session 50 \
83 2014.09.03 dbc nite interview Public Media \
84 2014.09.04 olunteer Training - speaker 30 v
85 2014.09.05 Lush - Staff training session 50 v
86 2014.09.11 \Walkathron Press Conference 30 \
87 2014.09.17 \Wharf seminar 50 \
88 2014.09.21 Central Venue Management Limited 20 \
89 2014.09.21 iSeminar at Royal Park Hotel 60 v
90 2014.09.26 seminar # T2 i ~ t E1afI1E 120 v
91 2014.10.05 Seminar(Chi) K FHEHE S - SIS =1 FHFE)K - Trada 150 v
92 2014.10.07 DBS School Fete 1000 v
93 2014.10.08 IChun Keung Memorial College 150 v
94 2014.10.09 HKU World Sightday 200 \
95 2014.10.10 Lifestyle workshop 30 \
96 2014.10.14 ISCMP interview Public Media \
97 2014.10.15 e N R 180 v
o8 2014.10.17 O BB R 4 HE R R4 [ - 2 R 38 v
99 2014.10.18 SRR E 12 v
100  [2014.10.24 O B J5) il i R ) [ - 2 R 40 v
101 [2014.10.25 AR B b (R L) [F9EH 100 v
102 [2014.10.26 FEERLL IR R R 462014 300 v
103 [2014.11.06 ST E (D) - HE ARG 25 v
104 2014.11.07 olunteer Training - speaker 30 v
105  [2014.11.08 "DV (% RO ) RE{TEET2014 150 v
106 2014.11.09 HEEREGTE YIS 200 v
107 2014.11.13 The Ireland Fund of China Dinner 2014 200 \
108 2014.11.14 JAmerican Women's Association Bazaar 100 \
109 2014.11.15 olunteer Training - speaker 30 v
110 2014.11.17 GEPE " PERSTE], 2014/1557E = 100 \
111 >014.11.21-24 %gg)\%@ﬁt@éﬁ%kg 2014 A LB 25 R RIS 300 v
112 [2014.11.22 201ABRRETE R H B IR EAEIESEH 4000 v
113 [2014.11.25 i (FR) ZERHIS 247 v
114  [2014.11.27 % HEpE e e - A R 120 v
115 [2014.11.28 LR A - HE A 30 v
116 2014.11.29 Link’N Kids with Puppies 50 \
117 [2014.11.30 2788 R RE SR 30 v
118 2014.11.30 Radio Television HK - Public Briefing Public Media v
119 2014.12.02 \Volunteer - Balloon Twisitng 12 v
120 2014.12.13-14 i T M AR T 4 200 \
121 [2014.12.14 /) ST 1000 v
122 [2014.12.17 [D100 R4EEER H3hR Public Media v
123 [2014.12.21 55— R 100 v
124 2014.12.23 G} Public Media \
125 2014.12.23 PR X'Party 26 v

13,245 88 18 8 11

Aprox. no. of Sub-total
audience




Fundraising and Marketing

Financial donations and sponsorship of goods or services are vital in ensuring continuity and sustainability of service to

meet our future needs.
Fundraising events such as the Name a Puppy Program, Golf Tournaments and Walkathons have been utilized to raise
awareness and funds for HKGDA. We strive to partner with supporting businesses and service clubs to assist in

developing and maintaining such events.

Attendance at public events such as dog shows allows HKGDA to educate and inform the public and solicit financial
donations.

A guide dog collecting box program is in effect through participating businesses offering the public an opportunity to

donate to the school.

The HKGDA website allows visitors to make donations on-line as well as purchase our saleable items.

K Event Highlight

2014 SEDAN.CHAIR RACE
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Fundraising and Marketing

kEvent Highlight \




Acknowledgement

A HISTORY OF GIVING

YOUR GENEROSITY ALLOWS US TO CONTINUE TO SUPPORT OUR CLIENTS, OUR DOGS, AND OUR COMMUNITIES.

DONORS

A la concept Limited

Abbott

Alcon Company

Aesop Hong Kong Limited
Alfarmedic Limited

Bausch & Lomb (HK) Limited
Best & Prestige Industrial & Log Equ Limited
Black Dog Consultants

Café de Coral Group Ltd
Crocs Hong Kong

CSL Limited, 1010

C.Y. Lam & Co.

Czarina 1964

Dogotel Limited

Dynamic Network Alliances
Fairton Group

Food Republic Group

Hang Seng Bank

HSBC

Hill's Pet Food(Lee Lung Company Limited)
Hysan Development Co. Ltd
Kentech International Ltd
Lee Hysan Foundation

Leung & Wan Solicitors

LUSH Hong Kong

Oh My Deer

Robiff Trading Co. Ltd
Ronald Lu & Partners
Rotary Club of Bayview
Rotary Club of Hong Kong
Rotary Club of Shouson Hill
Sedan Chair Charity Fund
Siliconezone

Smart Value Limited

St Matthew's Lutheran School (SMP) Parents

Shun Hing Electronic Trading Co., Ltd

The American Women's Association of Hong
Kong (AWA)

The Line REIT

The Peninsula Hong Kong
Tingie International Limited
Whiskers N Paws

Wonderland Palace Restaurant
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A HISTORY OF GIVING

YOUR GENEROSITY ALLOWS US TO CONTINUE TO SUPPORT OUR CLIENTS, OUR DOGS, AND OUR COMMUNITIES.

SPONSORS & SUPPORTERS

Allianz Global Investors GmbH
American Int. Assurance Company (Bermuda)
Limited

AS Production Company

Concord Hotel

Cheung Kong Group

City Bus & NWFB

Conrad Hong Kong Hotel

Convoy Financial Services Limited
Delifrance (HK) Limited

Diocesan Boy’s School

Discovery Bay Management
Dogaroo Group

DT Communications

Hang Lung Group

Harvest Beauty & Fitness Group Limited
Henderson Land Development
Italian Tomato

IVE (Lee Wai Lee)

Joy Lifestyle Event Limited

Kau Sai Chau Public Golf Course
KMB

Miramar Group

MRRM Publishing Limited

MTR Corporation Limited
Orrick Herrington & Sutcliffe
Pokka Cafe

Regal Hotel Group

Rolan Chu Studio

Ronald Lu & Partners

Sun Hung Kai Properties Limited
Sino Group

Super Star Group

Star Ferry Company Limited
Taste of Asia

The Wharf (Holdings) Limited
Wilson Parking

Yoshinoya Hong Kong
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A HISTORY OF GIVING

YOUR GENEROSITY ALLOWS US TO CONTINUE TO SUPPORT OUR CLIENTS, OUR DOGS, AND OUR COMMUNITIES.

SPONSORS & SUPPORTERS

Agriculture, Fisheries and Conservation
Department

Equal Opportunities Commission
Exhibition Group Limited

Hong Kong Trade Development Council
Leisure and Cultural Services Department

The Hong Kong Council of Social Service

City University of Hong Kong

EXtension and Continuing Education for Life
Hong Kong Polytechnic University

The Chinese University of Hong Kong

The Hong Kong Academy for Performing Arts
The University of Hong Kong

Hong Kong Polytechnic University

Aberdeen Marina Club

Hong Lok Yuen Country Club
Hong Kong Golf Club

Hong Kong Jockey Club

Japanese Club

Disney Hong Kong

Kadoorie Farm

Noah's Ark Theme Park

Ocean Park

Asia Impaired Golfers Association

Hong Kong Blind Union

Ebenezer School and Home for the Visually
Impaired

Hong Kong Buddhist Society for the Blind
Limited

Hong Kong Network for the Promotion of
Inclusive Society Limited

Hong Kong Society for the Blind

Retina Hong Kong

The Hong Kong Joint Council for People with
Disabilities

The Hong Kong Council of Social Service

Guide Dogs for the Blind Assn. UK
Guiding Eyes for the Blind , New York
International Guide Dog Federation

Guide Dogs Queensland, Australia

Blind Foundation NZ - Guide Dog Services /.
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PUPPY RAISERS

Jason Miao
Mok Kei Yee
Lily Lam

Fanny Chan
Florence Ho

Leo Ho

Andrew Lam
Valerie Wong
Gaby McDonald
Sibyl Wong
Ricky Lau

Pearl Sung

Yip Wing Keung

Fianna Chi

Martha Zambrano
Sunny Lo

Lo Po Ling
Amanda Lo

Esther Loo

Terry Ng

Wong Siu Ling
Wang Xiao Chuan
Carita Su

Philip Ngan

Erica Cleary




Future Development of HKGDA

A Guide Dog Training and Development Centre

In order to further develop the guide dog program that meets with international standards and to meet the expected
demand for guide dog services, a permanent facility is required that will provide the specialized facilities required for
the program.

The Training Center will serve the purposes of :
A training venue for dogs and users
A kennel for housing of the dogs
A kennel for the breeding of dogs
A training and resource center for users, puppy raisers, foster families and volunteers
A visitor and education center for the public
The headquarter of HKGDA

A training center will also serve as a place for public education and dog welfare promotion. Whilst HKGDA will not be
getting into regular dog training, we envisage our role to be an educator of social inclusion as well as animal welfare
through our various activities to the public.

HKGDA is currently seeking government, foundation and corporate support in locating a site and building a facility that
will meet this important need.

CAMPUS OF GUIDE DOGS FOR THE BLIND, CA P DE DOGS FOR THE BLIND, CA




2014 Financial Report

INCOME AND EXPENDITURE ACCOUNT

For the Year Ended 2014.12.31

Total Total

2014 2013
Income HKS HKS
Donation income 3,305,899 3,186,059
Sales and fees incomes 235,170 12,763
Government grants 41,260 -
Membership fees income 900 800
Bank interest incomes 41 24
Total Income 3,583,270 3,199,646
Expenditure
Administrative service expenses - 51,596
Auditors' remuneration 12,000 10,000
Bank charges 2,454 1,354
Courier and postage 2,544 =
Dog care expenses 144,067 80,980
Donation Paid 500 -
Electricity and water 2,376 -
Event expense 192,950 245,023
Insurance 20,617 4,506
MPF employer contributions 34,780 6,780
Printing and stationery 11,739 45,726
Purchases for mini store 201,153 -
Recruitment expenses - 2,100
Rental expenses - office 36,000 -
Rental expenses - staff quarters 192,000 77,176
Salaries and allowance 1,123,792 253,964
Secretarial expenses 2,305 2,305
Seminar and training - local 3,350 5,474
Seminar and training - oversea 882,173 -
Subscriptions and memberships 5,210 1,050
Sundry expenses 6,514 4,302
Telecommunication 2,591 -
Transportation and travelling - local 73,402 83,307
Transportation and travelling - overseas 145,016 55,373
Volunteer expenses 16,000 96,000
Web site expenses 8,000 4,843
Total Expenditure 3,121,533 1,031,859

Surplus / (Deficit) for the year 461,737 2,167,787




2014 Financial Report

Income

Total income was increased by 12% in 2014 as compared with the previous year. The increase was mainly attributable
to increased 4% from funding 1% from Government grants and 7% from charity sales.

BY SOURCE OF INCOME

Sales and fees incomes
7%

Bank interest incomes
Grovenment grants 0%

1%

Donation income
92%
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Expenditure

Total expenditure was increased by 2 times as compared with the previous year. The increase was mainly due to
increase 111% on total for project expenditure (included training expense for 2 trainees in UK), 87% for salaries and
allowance (increase no. of staffs) and 14% for cost of charity sales and event.

BY NATURE OF EXPENDITURE

. . o
Rent 1% Administrative expenses 5%

roject expenditure
44%

T

Sales and events expenditure 13%

Salaries and allowances
37%
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STATEMENT OF FINANCIAL POSITION

AS AT 2014.12.31

Current Assets

Prepayment and deposits paid
Cash and cash equivalents

Current Liabilities

Bank overdraft
Accrued expenses and other payables
Amount due to directors

Net Current Assets and net assets

Equity
General Fund
Designated Fund

2014 2013
HKS HKS
56,150 60,401
2,685,778 2,362,424
2,741,928 2,422,825
17,333 -
39,902 190,239

- 9,630

57,235 199,869
_____ 2,684,693 2,222,956
1,174,572 850,175
1,510,121 1,372,780
2,684,693 2,222,956




Address: Room 46, Floor 11, Block F,
Wah Lok Industrial Centre,
31-35 Shan Mei Street,
Fotan, New Territories

Tel: 3188 1736

Fax: 3188 3647

E-mail: info@guidedogs.org.hk

Website: www.guidedogs.org.hk

Facebook: HKGDA
HKGDAPUPPY CLUB

Registration Charity Number: 91/11219

Our Policy:
All our services are delivered free-of-charge to clients.
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