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Our Mission

Hong Kong Guide Dogs Association supports the:
ideal of mdependent fiving in a barmer free sociely
for all residents of Hong Kong by providing & cost
free service for people with visual impairment,
aufism and other disabilities o enhance their inde-
pendence and fo improve their e through the
provisicn of a professionally fraimed dog.

Hong Hong Guide Dogs Associafion will gamner
support from fhe goverfnment of Hong Kong fo

ensure that all necessary begislations protecting
agocess for blind persons and thelr guide dogs are in

place and enforced. Additionally, Hong Kong Guide
Dogs Association will promote the awareness of

guide dogs to the general public and public
senvices.




The first four puide dogs from an internstionally
accredited schoo! were introduced into Hong #ong by
the 4 Users 4 Guide Dogs Pilot Project Funded by the
5. i Yee Foundafion in Bdarch 2011, this project was
arganized by the Ebenerer School and Home for the
Visually Impaired, the Hong Hong Society for the Blind
and supported by Hong Heng Guide Dogs Association.
Internationaily renowned guide dog expert Mr. lam Cox
was imvited to be the consultant for this project and he
provided valuable advice and assistance. Our sincers
gratitude goes to Guiding Eyes for the Blind, USA who
provided the guide dogs and related services to the
benefactors of this project

Following successiul completion of the 4 Users 4
Guide Dogs Piot Project n 2013, Hong HKong Guide
Diogs Association has recened further financial
cupport from the Lees Hysan Foundafion and other
fundraising events which has allowed the organizafion
fo hire a Chrector of Business Develocpmeni and Traim-
ing, Twa Traimee Guide Dop Mobility lnstructors and a
Puppy Raising Supervisor. The first bwo puppies tobe
raised as guide dogs in Hong Mong amived in Decem-
ber 2013 and these two puppies will be the first o
receive their fraining in Hong Keng. The Bind users will
be {rained in Hong Hong by mid 2015,
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Director of Buziness Development and Training
Brian C. Francis

ktr. Francis has 40 years experience in the guide dog
mdustry having . previously worked with guide dog
ocrganizations in the UK, Canada and the USA. Brian is
a Gaide Dog Mobirty Instruector and has alse held
positions as Cirector of Training and Director of Admis-
sions and Graduaie Senvices al previous schools.
Between 200 and 2013, Bran was appoinied a5 an
Asseccor for the Intlemational Guide Dog School
Federaficn and as such, ensured that afl member
schiools established amnd maimtaimed the highest stand-
ards in their guide dog programs.

Puppy Raizing Supervisor
Mizs=s Chan Wing Chee, Fish

Mliss Chan was frained at an established guide dog
schiool in Austrafia as a Puppy Raising Supervisor. Her
responsiblities inclede the recrutment, fraining and
supennsion of vodunteer Puppy Raisers who raise our
puppies from 8§ weeks of age fo 14 months when thay
are ready to begin their formal guide dog traming.
Cruring Ehe puppy raising process, Miss Chan menitors
the puppy's development and adwises on the socializa-
fion and training phases appropriate for each puppy.




Trainee Guide Dog Mobility Instructor
Mizs Wu Ching Yee, Cherrie

Miss Wu is a graduate of the University of Brighton, LFK
maganng m Internationa! Hospitality Management, She
15 cumenthy undarizking the three year trgining program
to become a Guide Dog Mobility Instroctor. For the: first
twio years of this fraining Miss Wu will be located at the
Guide Dogs for the Bind As=ociation in the UK and then
retum to Hong Kong to complete the final year of her
training. Cnce gualified, Miss Wy will train dogs through
the guide dog program as well as select and irain blind
perscns in the safe and effective use of the guide dog.

Trainee Guide Dog Mobility Instructor
Mr. Poon Fwok Wai, Garrick

Mr. Poon s a8 graduste of the University of Berkeley,
Califomia majoring in Indusirial Engineering and Opera-
tion FHesearch. He is cumently underfaking the three
year fraining program to become a Guide Dog Mobilhy
Imstructor. For the first two years of this frainimg Mr
Poon will be localed at the Guide Dogs for the Blind
Assaociation in the UK and then refurn io Hong Kong o
comgplete the final year of his fraining. Cnice qualified,
Mr. Poon wilk frain dogs throwugh the guide dog program
as well as select and frain blind persons in the safe and
effactive use of the guide dog.



Current Operations

Puppy Raising Program

Apupprmgmwnmﬂngd 10 puppées by the end of
2014 is currenily being established with requests for donated or
purchased guide dog puppies from established gusde dog breed-
ing programs. A volunteer puppy raiser program has been estab-
lished in 2013 fo accommodate puppies entering the program.
Puppy Raisers will be frained and supervised by the Puppy Rais-
ing Supendisorn.

%% Puppies have been specially bred for their
important rofe as Guide Dogs.

ﬂGdeD:rg puppies spend the first year of their
lives out i the community with a Puppy Raiser.

& The Puppy Raiser Program is designed o
nurivre these pups, so they become:
% Weil socialized
% Confident

& Not readily distracted
(B food, smeils, cats, children, ete)




The current 4 guide dogs users from the Pilot Scheme
will receive aftercare services from the Director of Buss-
ness Development amnd Traming.

A Gude Dog Health Suppedt Fund has been estab-
lishaed in 2073 throwgh the donation received from the
Sedan Chair Race for Guide Dog Users in Hong Kaomng
to assist with wvetarinary treatmient and medications as
well as emergency medical expenses.

Hi¥'s Pet Food has been generously sponsorng Hong
Kong Guide Dogs Associston by providing food for all
puppies, dogs m training and acfive guide dogs in our
program since inception.
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kn 2013, HLGDA conducted 75 public educafion programs schools and other organizations as part of cur educa-
ticnad, promotional and community swareness campaign o promote guide dog development in Hong Kong.

School seminars included —
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Appearaed in 21 Media interviews, shows and presentations.
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Participated in 15 promotional seminarsievenis.
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Public Education

September 2013 - April 2014
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Homng Hong Guide Dogs Association has been the recipi-
ent of a8 genercus donation from Lee Hysan Foundation
of HKS4 270,620 over a four year penod (Januany 2013
— February 2017) to kick start the establiishment of a
sustainable, self-sufficient high guality guwde dogs
sanice for visually impaired individuais in Hong Faong

Fotary Clubs of Hong Kong have provided generous
support leading to sponsorship of the first dwo puppies

entering cur program in 2013, Rotary Club of Hong Kong % &P“mbﬂm

sponsored and organized a Wadkathon in aid of HEGDA VR
FELERREENL - R T
in 2013 that resulted in I'”":-$g|:|,3|:|:] raised. This Club Dﬁrﬁﬂﬂp-era-HkGDifl‘nrrt.M@? *

iniended ic make fthe walkathon an annual event o
provide confinued fimancial support to HEGDWA,

A "Sponsor and Mame a Puppy’ program has resulied in
spomsorship for the first fwo puppies defiversd o our
progras in 2093 — Adam and Anna.

A Golf Townament was held in Horg Mong that raised
HEE200, 000 for ouwr program

A elebrity opera event raised HHES3E 8838

Through sales and donatiohs at three pef shows
attended, HEKG DA raised HES120,000.

Homg Fong Guide Dogs Associalion has keenched a
donation box fend raising campsign through the suppord
of Café de Coral restaurants and other retails shops and
restaurants, which were well received by the publbc,
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Crur volunteers provide many areas of assistance and experfise that amre of
rragor assistance to cur mission . We provide volunfeers with educational
semirars that educate them in areas such as public speaking, providing a
bEnd person with mobility assistance and guide dog sliguette. In turn, our
volunteers provide a wide range of services which include {list not exhaus-
towa)

Puppy Haisers — Haise and develop puppies from B weaeks to 14

meonths of age

Foster families — Take puppies or dogs infe their homes for

temperary periods of siay as required

We also recsived support from rany professionals in terms of
IT suppost
Legal advice
Translation service
Transport provision for dogs and events
Design and production
Public relations and corporate communications

We currently hawve ower 200 acfive volunteers assisting in our program. n
2013, ouwr volunteers have defivered over 5,000 hours of service to
HEGDA and the community




Client Relations

in grder to provide potentizl guide dog applicants
with information that will siiow them to choose if
ing and working with a guide dog is an option for
them, we offer severat opfions.

Maintaining a close working relabonship with
agencies for the visually impaired in Hong Kong
allows us to offer ‘Guede Dog Lifestyle Workshops'
Ao their cients, These workshops provide informa-
tion about the requiremenis for admission nto the
guide dog program, the benefits of working with a
guide dog, the long term commitment required to
be successful with guide dog and the seraces
offered by HKGDA. We have completed three of
these workshops to date and have received oifers
from the agencies io provide continued educaticn
‘o their clients.

The HKGDA website provides information for
poteniial applicants related o the admission
process, the guide dog fifestyls and dirsct commu-
mication with cur professional staff.

&ll guide dog applicants receive a personal visit in
their home by & qualified guide dog-insfrucior to
provide information sbout the program and to
assess- the suftability of each indhidusl to be e TR TR
suctessful with a guide dog. During these home ':;:L;'r;r;{: “:h_ o g hamess n Frands,
visits, applicants sxperience a walk wlilizg a

guide dog hamess so they may more accurately

decide if working with a guide dog will enhance

their current siandard of mobality.




The 1G0OF is an intfernational crganization that has over B0
member schoots from ground the world, The HGDF sats
mirimumn standards for all aspects of a guide dog program
and o become full members. schoolts must demonsirate
thiey abide by these very high standards. HEKGDA becams
an applicant member of the |G0F in 2013 and will becoms
a full member after fraining a mimimum of 10 guide dog
teams in Hong Kong. Parl of our mission is to provide the
highest possible sfandards in all we do.
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Achknowledgement

HKGDA is a young omganization that has only been formed in 2011, Our work is made possible through the
generous support and assistance from many. companies and individuals. They hava given us the much
needed funds and very importantly their professional experiise and precicus fime in helping the Organiza-
fion to achieve ite mission. We wizh fo give whole-kearted thanks to all the people whom we are not able.
to name individually for the enormous confribufions they have made to enable our success. We are also
veryg‘nteﬁ:!hthefnﬂhumgmmnm5mdmcﬁw:hmisﬂuhavegtvmmgenermﬂrnf&mrre&mmam

hdmnguaﬂ'l Mdﬂﬂupmﬂ'ﬂﬂfmﬂedngmn Hong ¥ong..

Aberdeen Marina Club

Agriculiure, Fisheries and Conservation Drepartment
Concord Hotel

Café de Coral

Cheung Kong Group

City University of Hong Kong

City Bus & NWFB

Crocs

Conrad Hong Kong Hotel

Delifrance (HK) Limited

Disney Hong Kong

Discovery Bay Management

Ebenezer Schoot and Home for the Visually Impaired
Egual Cpportunities Commissicn {ECC)
Food Republic Group

Henderson Land Development

Hill's

Hong Kong Blind Union

Hong Kong Golf Club

Hong Kong Jockey Ciub

Hong Kong Polytechnic University
Hong Kong Trade Development Cowncil
Hong Kong Society for the Blind

Hunpg Lung Group

lalian Tomaic

IVE {Lee Wai Lee)

Japanese Club

Kau Sai Chau Public Golf Course

KMB '

Lee Hysan Foundation

Letsure and Cultural Services Deparment

Miramar Group

Moah's Ark Theme Park
Orrick Hemingten & Sutclhiffe
Ocean Park

Fegal Hotel Group

Reting Hong Kong

Rotary Club of Hong Kong
Rotary Club of Shouson
Sedan Chair Charity Fund
Sun Hung Kai Properfies LEd
Sino Group

Supsar Star Group

Star Ferry Company Limited
Taste of Asia

The Link REIT

The Chinese University of Hong Kong
The Unitversity of Hong Kang
The Wharf {Hokdings) Limited

Cur &mbaccadors:

Ms. Ary Kwak (TR 8) _
Ms. Elena Kong Mei-yee (7T 348 4)
. FErthlng"!'Et-wah {ﬂ‘EEﬁ:ﬁ.]‘
Mrs. Carina Wong (R &ELL)
Ms. Andrin Wong (351508 +4)

Mr. Steven Ma Chun-wai (BiEE4)




Board of Directors

Prof. Wong 5ai Hung, David
Chairman / Founding Member

Associate Dean

Professor of Ophthatmology
University of Hong Fong:

Tzang Kin Ping
Vice-Chairman / Founding Member

President of Ratina Hong Kong
Chair, international Aliance of Patient's Organizafions {1AP0)

Chi Tan Ning, Fianna

Founding Member

Business Executive — Production and Events
Hon. Treasurer Ng Wing Yin, Winnie

President Elect, Rotary Club of Peninsula
Chartered Accountant

Board Members Chong Chan Yau
Foumding Member

President of Hong Kong Biind Union

Fong Tin Tai, Ben
Foumding Member

Senior Crientation and Moebility Instructor,
Ebenezer Schoal and Home for the Visually Impaired

Li Ka Sum, Amy
Founding Member

Business Executive
Chau Man Ki, Mabel
Former CEO of Hong Kong Society for Rehabilitation



Contact Us

Address: Room 301, Lv 3, Block B, Cyberport 4,
10C Cyberport Road,
Cyberport, Hang Kong

Tel: 3188 1738

E-miail: infoi@guidedogs org k-

Website: www._guidedogs.org. ik

Facebook: HEGDA
HKGDAPURPYCLUB

Registered Charity no. o111218

Ty poficy
Al our services are delivered free-of-charge to clients.
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